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Glossary

‘Child Safeguarding Statement’: Under the legislation an organisation is to have a statutory duty to
develop and implement a child protection and reporting protocol (in accordance with the
Safequarding Guidance for Organisations) referred to as the ‘Child Safeguarding Statement’ (or
referred to as ‘the plan’), to be approved at Board or equivalent level.

UCD: UCD refers to University College Dublin.

UCD SSFSC: Where UCD SSFSC is mentioned in this policy it shall be understood to include all services
and facilities offered and organised by ‘UCD Sport’, ‘UCD Sport and Fitness’ and ‘UCD Student Centre’.
UCD SSFSCincludes any service, agency, club, group or association that works with or provides services
to children with or without remuneration and employs persons with or without professional
qualification, paid or unpaid, in any capacity of work for UCD SSFSC.

UCD SSFSC Legal Team: Where the UCD SSFSC Legal Team is referred to in this policy, this shall mean
UCD SSFSC’s Legal Team which is a completely separate and distinct entity from the University Legal
Team (The Office of Corporate and Legal Affairs). UCD SSFSC’s Legal Team is employed directly by the
Board of UCD SSFSC to advise on operational legal matters which may come before it e.g. matters of
child protection. UCD’s Legal Team (The Office of Corporate and Legal Affairs) is completely
independent from UCD SSFSC’s disciplinary or reporting structures.

UCD Legal Team: The UCD Legal Team is the University’s ‘Office of Corporate and Legal Affairs’ and
acts on a consultative basis for the University. This is a completely separate and independent entity
from the UCD SSFSC Legal Team. The UCD Legal Team does not deal with any disciplinary or reporting
structures which UCD SSFSC may have in place.

Child Abuse: Where the words “child abuse” are used in these guidelines they should be taken to
include all four categories (neglect, emotional abuse, physical abuse and sexual abuse) as outlined in
Chapter 3 of Children First and Appendix 7 in this Child Safe Guarding Statement (Plan).

Harm: Where the word “harm”, in relation to a child, is used in these guidelines, it should be taken to
include:

- Assault, ill-treatment or neglect of the child in a manner that seriously affects or is likely to
seriously affect the child’s health, development or welfare, or

- Sexual abuse, whether caused by a single act, omission or circumstance or a series or
combination of acts, omissions or circumstances, or otherwise.

Persons working with children: All persons who have any contact with children and young people,
17 years of age and under, shall comply with this policy. This includes (but is not limited to):

- AllI SSFSC personnel, contractors, visitors, sports personnel (e.g. trainers, referees, lifeguards,
class instructors, coaches for camps etc.), teachers, support staff (e.g. cleaners, caterers,
administration personnel, medical staff, accommodation assistants, maintenance personnel),
religious and Special Needs Assistants.

- Allthose aged 18 years or more e.g. volunteers, third level students aged over 18 years, Clubs
and Societies personnel and adults on work experience.
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- All those who are legally responsible for children or young people aged 17 and under years
e.g. this includes (but not limited to) parents, guardians and carers.

Child: For the purpose of these guidelines, a ‘child’ means anyone who is aged 17 years and under. In
Ireland, the Child Care Act, 1991 defines a child as any person under the age of 18 years, excluding a
person who is or who has been married. This definition encompasses the word ‘student’ aged 17 years
and under, where it is used in these guidelines.

Young People: The Children Act 2001 does not distinguish between a child and a young person. Any
provisions in earlier Acts distinguishing different classes of children (for example, young persons,
minors, and child) no longer exist. However, for the sake of clarity, this ‘Child Safeguarding Statement’
describes children who are aged 16 or 17 years of age as ‘Young People’.

Student: The Education Act 1998 defines a “student” in relation to a school as meaning “a person
enrolled at school. In relation to UCD SSFSC it is understood to mean a person registered as a student
in UCD. The guidelines in this Child Safeguarding Statement apply to students who satisfy the
definition of “Child or Young Person”.

Employer: The employer is the appropriate UCD SSFSC company management authority or agent for
UCD SSFSC workers or UCD for UCD directly employed workers. In the case of UCD SSFSC, the
nominated company is the employer. Therefore, in these guidelines, the phrase “the employer” is
used to refer to the company’s management. However, it is noted that some workers working in UCD
SSFSC are directly employed by UCD and different contractual agreements may apply.

School: As defined in the Education Act 1998 this includes Universities for education attended by
children aged 17 years and younger.

Age of Consent: In law, any person who engages in a sexual act with a child who is under the age of
17 years shall be guilty of an offence.

Designated Officer (DO): The DO is the principle person nominated by UCD SSFSC, as the liaison person
for UCD SSFSC in all dealings with TUSLA, An Garda Siochana and other parties in connection with
allegations of and/or concerns about child abuse. The role of the DO is outlined in this plan. The DO
will typically liaise with the Departmental Manager on the most appropriate course of action in the
event of an allegation of child abuse.

Departmental Manager: The Departmental Manager is the person employed by UCD SSFSC (or UCD)
to manage the financial, human resources and daily operations of his / her department within UCD
SSFSC. S/he reports to the UCD SSFSC Designated Officer (DO) and the UCD SSFSC Board on all matters
relating to child protection issues.

Mandated Person

A mandated person is someone who is specified in Schedule 2 of the Children First Act 2015 and
includes Designated Officers, medical practitioners, Gardai, Creche Managers, teachers and youth
workers. Mandated persons have a duty to report, without delay, any child protection issues to the
relevant authorities e.g. TUSLA.
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1. Introduction

UCD SSFSC strives to create a happy, safe environment for all children and persons working with
children but in particular for the children and young people using UCD SSFSC’s facilities and services
where they feel secure, knowing that if they have concerns, they will be listened to with understanding
and respect and their concerns will be addressed. This Child Safeguarding Statement focuses on the
UCD SSFSC and how it complies with best practice in child safety policies and procedures. This policy
has been compiled as a working guide, for all UCD SSFSC workers, for implementing, monitoring and
reviewing the Child Safeguarding Statement and is supplementary to UCD’s Child Protection Policy
and Guidelines, which outlines in detail the organisational approach to child protection, and which
can be accessed on www.ucd.ie.

UCD SSFSC has referred to the Children First, National Guidance for the Protection and Welfare of
Children, 2011 (Children First, 2011’) document and the current Children First Act 2015, which puts
the responsibilities of UCD SSFSC on a statutory footing.

This policy outlines how UCD SSFSC proposes to implement these guidelines in order to ensure the
protection and welfare of all children and young people using the facilities and services.

1.1 Scope of this Policy

UCD SSFSC’s ‘Child Safeguarding Statement’ applies specifically to UCD SSFSC and to each child and
person working with children involved with any children’s or young persons’ activity in UCD SSFSC or
in any activity organised by any UCD SSFSC person working with children taking place outside of UCD
SSFSC. This policy defines Child Abuse and Child Protection and outlines the key relevant legislation
and approved codes of practices pertaining to enforcing Child Protection standards of best practice.

1.2  Legal Background

This policy on Child Protection and Welfare is formulated in accordance with ‘Children First, 2011’,
the current Children First Act 2015, * National Vetting Bureau (Children and Vulnerable Persons) Act,
2012, Criminal Justice (Withholding of Information on Offences against Children and Vulnerable

Persons) Act 2012 and is underpinned and supported by a range of relevant legislation. This Child

Protection Policy is a written expression of the organisation’s commitment to ensuring that child
safety is paramount and that it operates a safe business for children and young people. UCD SSFSC
commits to adhering to its statutory responsibilities to formulate a ‘Child Safeguarding Statement’ and
to report any information concerning child abuse / neglect to TUSLA and that it will follow any advice,
guidance or directions given by TUSLA.

The Children First Act 2015 provides for a number of key child protection measures, as follows:

o A requirement on organisations providing services to children to keep children safe and to
produce a Child Safeguarding Statement;

o A requirement on defined categories of persons (mandated persons) to report child protection
concerns over a defined threshold to the Child and Family Agency (the Agency);
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. Arequirement on mandated persons to assist the Agency in the assessment of a child protection
risk, if so requested to do so by the Agency;

o Putting the Children First Interdepartmental Implementation Group on a statutory footing.

The Act also includes a provision to abolish the common law defence of reasonable chastisement in
relation to corporal punishment.

Provisions of the Act will ensure that concerns about children will be brought to the attention of the
Agency without delay and improve the quality of reports made to the Agency and the quality of follow
up on concerns. The Children First Act 2015 will operate in tandem with the existing Children First:
National Guidance for the Protection and Welfare of Children 2011, which outlines the existing non-
statutory obligations which will continue to operate administratively for all sectors of society.

Provisions of Children First Act 2015:

Obligations on Organisations

Organisations providing services to children and young people will be required to undertake an
assessment of any risks to a child while the child is availing of its services and use this as the basis for
developing a Child Safeguarding Statement. The purpose of the Statement is to identify how the
organisation will manage any risks identified in the risk assessment.

The legislation makes provision for a Register of Non-compliance for those providers who fail, on
request, to provide a copy of the Child Safeguarding Statement to TUSLA.

Mandated Reporters

The Children First Act 2015 defines who Mandated Reporters are and details their duties.

Mandated reporters are persons who, by virtue of their training, responsibilities and experience,
should have an awareness of issues relating to child protection. These professionals either work with
children or young people or they are in service sectors that encounter adults or families and children
where there is risk of abuse and neglect. Mandated reporters will be required to report child abuse
above a defined threshold which comes to their attention in the course of their professional or
employment duties. They will also be required to report any direct disclosures of abuse from a child.

Obligations to assist the Child and Family Agency

Under the new legislation, mandated reporters may be required to cooperate with the Child and
Family Agency (TUSLA), if requested, in relation to assessment by the Agency of child welfare and
protection concerns arising from a mandated report.

Interdepartmental Cooperation

A significant provision in the legislation is the underpinning on a statutory basis of the Children First
Interdepartmental Implementation Group. This Group, which will include a representative of all
Government Departments and of TUSLA and An Garda Siochdna, will be required to keep under
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review, the implementation of the legislation and the Children First Guidance, and to report on an
annual basis to the Minister. Departments will also be required to publish Sectoral Implementation
Plans.

Risk Assessments

Itis acknowledged that Section 11 of the Children First Act 2015 includes a duty to include written risk
assessments in the Child Safeguarding Statement and to specify the procedures that are in place to
manage these risks. These have been compiled and can be found in Appendix, Section 12 of this
document.

See ‘Appendix 6: 6. Legislation’ for an outline of the relevant Acts.

1.3 Statement of Policy

To each child and to each person working with children:

UCD SSFSC acknowledges that every child and young person who participates in the activities of UCD
SSFSC should be able to participate in an enjoyable and safe environment and be protected from
abuse. This is the responsibility of every person working with children involved in this organisation. It
is recognised that child abuse is a very emotive and difficult subject; and it is important to understand
the feelings involved but not to allow them to interfere with one’s judgement about any action to be
taken.

UCD SSFSC recognises its legal responsibility to safeguard the welfare of all children and young people
by protecting them from physical, sexual or emotional abuse, neglect and bullying. It is determined to
meet its obligation to ensure that UCD SSFSC provides opportunities for children and young people to
use UCD SSFSC’s facilities and services, with the highest possible standard of care.

UCD SSFSC will ensure that: -

e An assessment of any risks to a child is undertaken while the child is availing of its services in
accordance with the Children First Act 2015.

o The ‘Child Safeguarding Statement’ is reviewed at least every 24 months, or after any material
change in what it relates to, in accordance with the Children First Act 2015.

o The welfare of the child is paramount.

o All children, whatever their age, culture, disability, gender, language, racial origin, religious
beliefs, family status and/or sexual identity, have the right to protection from abuse.

o All suspicions and allegations of abuse will be taken seriously and responded to swiftly and
appropriately.

e All persons working with children (paid/unpaid) working in or on behalf of this organisation
have a responsibility to report concerns to their Departmental Manager who shall liaise with
the Designated Officer.

o A copy of this Child Safeguarding Statement will be available, and when requested, furnished
to staff members, parents’ guardians, TUSLA or members of the public.

The success of our policy depends on co-operation of all parties involved in UCD SSFSC. It is therefore
important that this document is communicated to all stakeholders; and that all persons working with
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children understand their role and the systems and procedures for implementing this policy. Finally,
UCD SSFSC undertakes to attend, as required, at any formal child protection and welfare meetings as
organised by TUSLA and to share any child protection information with TUSLA as required under
legislation.

1.4 Aims and Objectives of UCD’s SSFSC’s Child Safeguarding Statement

1.4.1 Aims
The aim of UCD SSFSC’s Child Safeguarding Statement is to advise persons on the required action to
take in the event of an alleged case of child abuse or neglect.

In UCD SSFSC children may be accompanied by a responsible adult e.g. a parent, but in other
circumstances they may also be unaccompanied while using the facilities or services.

The aims of UCD SSFSC'’s Child Safeguarding Statement include:

a) ‘Keeping Children Safe’.

b) Encouraging best child protection practice.

c) Supporting all persons and children.

d) Providing consistency in how to respond to the issue of child protection.

e) Meeting the specific needs of UCD SSFSC’s target groups.

f)  Ensuring that all persons working with children, and in particular, those who have substantial
unsupervised access to children are aware of, and familiar, with this ‘Child Safeguarding
Statement’, the Children First Act 2015, and the DES guidelines and procedures in relation to
reporting concerns and/or disclosures of child abuse.

g) Providing a framework for interdepartmental co-operation.

1.4.2 Objectives
Standards of Best Practice set by UCD SSFSC will be achieved by ensuring that UCD SSFSC:

a) Ensures best practice in the recruitment of persons working with children, which includes
Garda vetting, taking up of references, good Human Resource practices in interviewing,
induction training, probation and on-going supervision and management.

b) Ensures that persons working with children are aware of how to recognise signs of child
abuse or neglect.

c) Develops guidance and procedures for persons working with children who may have
reasonable grounds for concern about the safety and welfare of children involved with
the organisation.

d) Identifies a DO to act as a liaison with outside agencies and a resource person to any
person working with children who has child protection concerns.

e) Adoptsand implementsthe Children First: National Guidance Code of Good Practice, 2011
for use as an integral part of its policy on children in UCD SSFSC.

f) Adopts and consistently applies a safe and clearly defined method of recruiting and
selecting all personnel.

g) Ensures best practice throughout UCD SSFSC by disseminating this ‘Child Safeguarding
Statement’ and its procedures. A brief summary of UCD SSFSC’s ‘Child Safeguarding
Statement’ should also be posted in the building.

h) Have in place procedures for dealing with a concern or complaint made to the Statutory
Authorities against any UCD SSFSC personnel, persons working with children or an adult
who has access to children.
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i) Ensures that the DO reports to its own (UCD SSFSC) legal team (or UCD legal team if
appropriate) on a regular basis when required.

j) Develops effective procedures for responding to and recording accidents/ incidents.

k) Ensures that any unusual activity (more than one complaint about an individual) is
checked out and reported by the Departmental Manager to the DO.

[) Ensures that Child Protection is addressed at any management meetings and that all
members of the management team are given adequate notice of AGMs and other
meetings.

m) Ensures that all minutes of all meetings (AGMs / EGMs / Committees) are recorded and
safely filed.

This policy applies to all persons working with children and children involved in UCD SSFSC.
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2. Child Protection Recruitment Procedures

2.1 Recruitment and selection procedures for persons working with
children and volunteers.

UCD SSFSC shall ensure effective recruitment and selection procedures by having standard forms and
procedures. All information in relation to applicants will be treated as sensitive and confidential.

e Job Description / Job Specification
UCD SSFSC / UCD shall provide a job/role description for each post that describes the range of duties

that the role will involve. A Person Specification will be provided that describes the type of attributes

the post-holder shall have and the skills required (e.g. their experience, qualifications and other
requirements). This shall assist persons working with children in the organisation to have clarity about
their role. UCD SSFSC HR and UCD HR shall confirm if Garda Vetting is a requirement of employment.

e Advertising and Recruitment.
All vacancies shall be advertised and openly available to interested and qualified parties with roles

advertised in national / local papers, website etc. An indication that the post may involve working with
children, and that a Garda vetting check will be undertaken, shall be included in all advertisements,
where feasible by UCD SSFSC. UCD SSFSC HR and UCD HR advertisements shall direct candidates to
the UCD website for further information.

UCD Sports Clubs’ Committee Members shall as a minimum ensure that:

a) Coaches’ qualifications are verified and shall keep employment reference checks on their Coaches
on file.

b) Ensure all Coaches are Garda vetted, via the AUC, before commencing work in UCD.

c) Ensure all Coaches have Safeguarding 1 completed, at a minimum, with the Safeguarding 1
Certificate uploaded to the Grant System by 315 October annually.

d) Their Club has a Children’s Officer who has Safeguarding 1 completed, at a minimum, with the
Safeguarding 1 Certificate uploaded to the Grant System by 31t October annually.

In addition, UCD Sports Clubs’ Committee Members are requested to confirm, in writing, to the UCD
Sports Development Manager that they:

a) Understand their responsibility to comply with UCD AUC ‘Coaches and Leaders” recruitment
process.

e Application form.

All prospective UCD SSFSC persons working with children shall complete the standard application
form, which shall include a section allowing the individual to self-declare any convictions or relevant
information. No blanks in employment etc. shall be left on the form. All applicants shall make available
identification which includes name and address together with a signature or photograph. In addition,
applicants shall agree to undergo Garda vetting checks and shall attend relevant Child Protection
Training courses.
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Prospective UCD employees shall apply through eRecruit, where no identification, signature
requirements etc are required at the initial stages.

o Two independent references (not family members)
UCD SSFSC shall obtain at least two references in writing. These should preferably include the

applicant’s last employer and not be family members. ldeally, references should be sought on all
short-listed candidates and should be obtained before interview. It may not be possible in all
circumstances to obtain references prior to interview, either because of limited resources, delay on
the part of the referee or because a candidate strongly objects to their current employer being
approached at this stage, but it should be the aim wherever possible. In addition, where possible,
written references submitted by the candidates should be verified by telephone, letter or personal
visit. Reference checks on candidates shall verify qualifications, experience and gaps in employment
history. All references shall be verified by the relevant committee / managerand kept on file as a
matter of record.

e Garda Vetting
UCD SSFSC shall obtain a Garda vetting check on all appointees prior to commencement of their post,

or if not possible, as soon as possible after starting; and ideally less than 8 weeks. Reasons for failing
to allow Garda vetting checks to be carried out shall be investigated thoroughly and may ultimately
be a barrier to employment by UCD SSFSC. All applicants must be Garda Vetted and deemed suitable
to work or volunteer before they are permitted to start in their position.

The Garda Vetting Unit is the single point of contact in An Garda Siochdna to conduct Garda
Vetting. Garda vetting is conducted in respect of personnel working in a full-time, part-time, and
voluntary or student placement capacity in a position in a registered organisation, through which they
may have unsupervised access to children and/or vulnerable adults. Garda vetting is conducted only
on behalf of registered organisations and is not conducted for individual persons on a personal basis.
In the case of UCD SSFSC, Garda Vetting is carried out through Ireland Active and more information
can be found here.

For further information on Garda Vetting Procedures, please consult the Garda website:
(http://www.garda.ie/Controller.aspx?Page=1535).

For further information on UCD SSFSC’s Garda Vetting procedures please refer to Appendix 1 ‘Working
with Children in UCD SSFSC — Best Practice’.

UCD AUC’s Vetting Policy can be found here which includes an explanation of the steps involved in
AUC eVetting and the process of formally notifying any applicants of the outcome of their application
in addition to the requirement for Children’s Officers to be vetted.

e Interviews

UCD HR and UCD SSFSC HR shall ensure that prospective candidates who may work with children
undergo the normal selection process which includes a formal interview. All gaps in the application
form will be investigated; and confirmation that the applicant has the ability and commitment to meet
the standards required in putting the ‘Child Safeguarding Statement’ into practice. Those recruiting
shall verify the applicant’s qualifications, experience and clarify any apparent gaps in employment. In
addition, formal identification will be checked and kept on file.
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e Appointments

Where possible, all UCD SSFSC employee appointments shall involve at least two people e.g. the
Department Manager and the HR Department and not by any one individual member of UCD SSFSC.
(All successful applicants’” for UCD Clubs shall be ratified by the committee and not by any one
individual). All new employees or volunteers shall be issued a Contract of Employment or Volunteer
Letter of Engagement. This contract, or letter, shall include a statement that the employee shall
comply with the UCD SSFSC’s Child Safeguarding Statement. In addition, formal identification of the
successful applicant shall be checked, with a copy kept on file.

e Trial period:

All new recruits shall have to undergo a probationary/trial period as stated on his/her contract where
they shall be managed and supported by their committee. Appointment shall be conditional on the
successful completion of this trial period, (the length of which shall be decided at the outset). This
gives an opportunity to assess the suitability of a new person working with children and his or her
commitment to the organisation’s policies on safe practices. UCD SSFSC will follow best practice in
having a review at conclusion of the probationary/trial period.

All UCD employees shall be subject to the UCD Probation Policy, and in the case where UCD

employees, who have successfully completed their probationary period, transfer to UCD SSFSC there
shall be no requirement for them to undergo any further probationary periods within UCD SSFSC.

2.2  Child Protection Training

UCD SSFSC shall ensure that all new recruits, and eventually all workers, who may have substantial
unsupervised access to children attend Child Protection Training. (See Appendix 10 for further details
on Child Protection Training).

UCD Sports Club committee members shall ensure:

a) That all new recruits shall successfully complete Safeguarding 1 Training and sign off on the UCD
AUC document ‘Code of Ethics & Conduct for Sports Coaches’ form, which will be kept on file and
uploaded to the Document Upload System.

b) That all Coaches and Leaders will have attended, at a minimum, Safeguarding 1 or the equivalent
recognised Child Protection training provided by their NGB (National Governing Body). Where they
have not attended such training, the UCD AUC (Athletic Union Council) will provide access to
Safeguarding courses.

c) Copies of the Safeguarding Training courses’ certificates shall be uploaded to the ‘UCD Document
Upload System’ by the October 31 deadline.

d) Thatif after the October 315 deadline, a Coach or Leader does not have the Safeguarding 1 training
course, s/he will not be permitted to continue to coach/ lead in UCD.

e) Inthe event that a Coach or Leader is leading a trip on or before the 31t October, they must have
uploaded a copy of their Safeguarding Training Course, Level 1 to the UCD Document Upload
System, before this date, in order to be permitted to lead the trip.

f)  All Sports Clubs shall have a Children’s Officer who must have attended Safeguarding 1, or the
equivalent, recognised Child Protection training provided by their NGB (National Governing Body).

g) A copy of the Sports Clubs’ Children’s Officer’s Child Protection training certificate shall be
uploaded to the UCD Document Upload System by October 315"
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h) That the Child Protection Policy of the National Governing Body (NGB) shall be reviewed when
completing the Club’s Safeguarding Risk Assessments.
i) Every Club is advised to review their NGB guidelines with respect to their Child Safeguarding
procedures and implement any further requirements where applicable.
UCD Child Protection Organisational Chart.
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2.3 UCD Child Protection Hierarchy

2.3.1 Governing Authority

UCD is a large organisation with many departments, outlets and people; and ultimately it is the
Governing Authority which is responsible for guiding the strategic direction of UCD SSFSC. The
Governing Authority consists of a cross-representative section of up to 40 people from within UCD
and from outside, and included in its role, it ensures that performance measures are evaluated
against external benchmarks (peer group and good practice). It is in this context that the
Governing Authority shall ensure that UCD SSFSC formulates strategy to comply with all relevant
Child Protection legislation, and operational best practice, and ensures that a robust monitoring
system of risk management is in place to monitor this.

2.3.2 Board of UCD SSFSC

The board of UCD SSFSC is a separate legal entity from the University and is tasked with running the
company which includes UCD Sport, UCD Sport and Fitness and the UCD Student Centre. The managers
of the company are accountable to members of the UCD SSFSC board and in some cases the UCD VP
for Finance and VP for Staff.

2.3.3 Designated Officer (DO)
In complying with legislation (Children First Act, 2015), UCD SSFSC has appointed a DO. The DO shall
be appointed by, and accountable to the UCD SSFSC Board and the Governing Authority.

The DO will act as a liaison with outside agencies and a resource person to any person working with
children or volunteer that has child protection concerns. The DO shall ensure that the standard
reporting procedure is followed so that suspected cases of child neglect or abuse are referred
promptly to the designated person in TUSLA, or in the event of an emergency, and in the unavailability
of TUSLA to An Garda Siochdna. In addition, the DO shall keep the UCD Child Protection Officer and
company board informed at all times of any on-going cases of alleged child abuse or neglect. Currently
the Director of Student Services, Mr Dominic O’Keeffe, has been appointed as the DO.

2.3.4 Duties of the Designated Officer (DO).
The DO shall be required to put systems in place to assure that:

e All UCD SSFSC employees who have access to children have undergone Garda vetting, they
are suitable to work with children, there is development and implementation of the Child
Safeguarding Statement, and that support is provided to employees in relation to their
obligations under the proposed legislation. The DO shall endeavour to ensure the same
eventually applies to UCD employees, where appropriate.

e Records are required for everyone in the organisation with access to children in the course of
their work.

e Training is provided for employees and volunteers.

e The DO is responsible for receiving concerns or allegations from employees or volunteers
regarding the welfare of a child and for reporting in writing to TUSLA.

e UCDSSFSC’s own ‘Child Safeguarding Statement’ is to be made available to all persons working
with children, children and parents/guardians.

e The DO is to maintain records of all allegations or concerns reported to him/her.

e Reporting and non-reporting procedures are to be in line with the procedures outlined in this
plan.
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e The DO and Departmental Managers have a duty to cooperate with TUSLA.

e UCD SSFSC persons working with children will be required to conduct an annual internal audit
of compliance with legislative requirements. The internal auditors will be appointed by the
Designated Officer (DO) but will act independently of him/her.

e The Children First Bill, 2012 provides legislation for sanctions where a DO fails to meet his or
her obligations.

e The DO shall keep the University Child Protection Officer informed of any events of child abuse
allegations.

2.3.5 Departmental Manager

When a Departmental Manager becomes aware of an allegation of abuse against a person working
with children s/he shall carry out any initial investigations. At this stage, it should be remembered that
the first priority should be to ensure that no child is exposed to unnecessary risk. Following an
investigation into an alleged allegation, if the Department Manager is satisfied that reasonable
grounds exist for further more detailed investigations s/he will consult with the DO. The Departmental
Manager shall inform the DO who may privately inform the person working with children of the
following:

e the fact that an allegation has been made against him/her;
e the nature of the allegation;
e whether or not the matter has been reported to TUSLA.

The person working with children shall be given a copy of the written allegation, and any other
relevant documentation and should be requested to respond to the allegation in writing to the DO
within a specified period of time. The person working with children should be told that his/her
explanation to the DO will also have to be passed on to the UCD Child Protection Officer and TUSLA /
Gardai. In all cases, it is necessary for the Departmental Manager to inform, and keep informed as
events unfold, the DO who shall inform the UCD SSFSC Board of the matter.

At all meetings, the rules of natural justice shall apply where the alleged perpetrator is presumed
innocent until proven guilty.

2.3.6 Children’s Officer’s - UCD Sports Clubs.
Children's Officer

Each Club must appoint a Children’s Officer, this person must have, at a minimum, attended a
Safeguarding 1 - Child Welfare and Basic Awareness Course (or attend the Safeguarding 1 course
provided by the AUC. This Children’s Officer must also be Garda Vetted by the AUC. They should have
as their primary objective the establishment of a child centred ethos within the club.

Other functions:

e To promote awareness of the Code of Ethics and Good Practice for Children’s Sport in
Ireland, the AUC’s Code of Ethics and Conduct for Sports Coaches and the UCD Sport, UCD
Sport and Fitness and UCD Student Centre Keeping Children Safe Plan within the club.

e Toinfluence policy and practice within the club in order to prioritise children’s needs.
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e To provide an accessible resource to children through the creation of forums.

e To see that children, know how to make concerns known to appropriate adults or agencies.
e Toencourage the involvement of parents/ guardians in the club activities.

e To actas an advisory resource to Sports Leaders on best practice in children’s sport.

e Toreport regularly to the Club Executive Committee.

e To monitor changes in membership and follow up on any unusual dropout, absenteeism or
club transfers by children or Sports Leaders.

o To ensure parental consent forms are provided to prospective student members aged 17
years of age and under.

o To upload signed parental consent forms to the Grant Document Upload for all student
members aged 17 years of age and under.

e Toreview club trip lists to ensure that signed parental consent forms are in place for anyone
traveling aged 17 years of age and under.

e Toreview accommodation arrangements for club trips ensuring that arrangements comply
with the AUC’s Trip Rules. Where they differ, the Children’s Officer is to inform any parents
of student members traveling who are aged 17 years and under of the alternate
arrangements. Such parents are to be provided with the opportunity to make their own
arrangements for their child.

Children’s Officers do not have the responsibility of investigating or validating child protection
concerns within the club and have no counselling or therapeutic role. These roles are filled by the
Statutory Authorities as outlined in the “Children First and Our Duty of Care” publications. It is
however possible that child protection concerns will be brought to the attention of the Children’s
Officer. In this event, itis essential that the correct procedures are followed i.e. that reports are passed
on immediately to the designated person with responsibility for reporting to the Statutory Authorities
(i.e. The Designated Officer, Dominic O'Keeffe) and the AUC Executive Secretary (Departmental
Manager).

In order to ensure that all clubs have at least one person on their committee knowledgeable in this
area, the AUC requires that evidence of attendance at a Safeguarding 1 (Child Welfare and Basic
Awareness Course) be submitted with the grant application form. The AUC will also facilitate those
who have previously attended the Code of Ethics course to access the Children’s Officer course run by
the Dun Laoghaire Local Sports Partnership. Furthermore, all club committee members and coaches
are required to read and implement the UCD Sport Child Safeguarding Statement and the AUC’s Code
of Ethics and Conduct for Sports Coaches, which are available to download
from www.ucd.ie/sport/clubs/getinvolved/runningyourclub
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2.3.7 Departmental Person working with children

Persons working with children who form suspicions regarding the conduct of another person shall
consult directly with their Departmental Manager in UCD SSFSC. If s/he fails to report any concern or
allegation which should have been reported under the legislation s/he is to be treated in accordance
with company disciplinary procedures. If the Departmental Manager and person working with children
are satisfied that there are reasonable grounds for the suspicion, the Departmental Manager should
report the matter to the DO who will inform the UCD Child Protection Officer and TUSLA/Gardai.

In the event that the person, about whom the allegations of child abuse concern, is the Departmental
Manager, the UCD SSFSC person working with children should report his/her concerns directly to the
DO who shall inform the UCD Child Protection Officer.

If a person working with children has a complaint about the DO s/he should report his or her concerns
directly to TUSLA.

2.3.8 Obligations on Persons working with Children

1. Any concern or allegation of child abuse which come to a person’s attention in the course of
their employment is to be reported to the DO.

2. A person working with children can report directly to TUSLA or Gardai, without informing the
DO, if they believe it is in the best interest of the child to do so.

3. A person working with children is to report any known or believed breaches of the ‘Child
Safeguarding Statement’ or ‘Guidance for Reporting’ to the DO.

4. |If a person working with children fails to report any concern or allegation which should have
been reported under the legislation, they are to be treated in accordance with UCD SSFSC and
University disciplinary procedures. If a volunteer fails to report, they may be prohibited from
working as a volunteer in the organisation. In addition, they may be guilty of an offence if they
do not report and are classed as a Mandated Person (see beneath 2.3.8).

2.3.9 Mandated People / Reporters

Under the Children First Act 2015, Mandated Reporters are persons who, by virtue of their training,
responsibilities and experience, should have an awareness of issues relating to child protection. These
professionals either work with children or young people or they are in service sectors that encounter
adults or families and children where there is risk of abuse and neglect. Mandated reporters are
required to report child abuse above a defined threshold which comes to their attention in the course
of their professional or employment duties. They are also required to report any direct disclosures of
abuse from a child.

Mandated persons are listed in Schedule 2 of the Children First Act, 2015 and include medical
practitioners, teachers, Gardai, manager of recreational school where children reside away from
home, clergy, Designated Officers, creche managers etc. If requested, a mandated person must
cooperate with TUSLA in matters concerning any reported child protected issues.
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Obligations to assist the Child and Family Agency

Under the Children First Act 2015 legislation, mandated reporters may be required to cooperate with
the Child and Family Agency (TUSLA), if requested, in relation to assessment by the Agency of child
welfare and protection concerns arising from a mandated report.
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3. Recognising Abuse

3.1 Signs and Symptoms of Abuse
(See Appendix 8 for more detailed information).

3.1.1 Signs and symptoms of child abuse

Children First states that child neglect, is the most common category of abuse and, can be the most
harmful. A distinction can be made between ‘wilful’ neglect and ‘circumstantial’ neglect. (Appendix 1,
Section 2). Not only does neglect generally last throughout a childhood, it also has long-term
consequences into adult life.

3.1.2 Signs and symptoms of emotional neglect and abuse

Emotional neglect and abuse is found typically in a home lacking in emotional warmth. It is not
necessarily associated with physical deprivation. The emotional needs of the child are not met; the
parent’s relationship to the child may be without empathy and devoid of emotional responsiveness.
Emotional neglect and abuse occurs when adults responsible for taking care of children are unaware
of and unable (for a range of reasons) to meet their children’s emotional and developmental needs.
Emotional neglect and abuse is not easy to recognise because the effects are not easily observable
e.g. lack of comfort, love, attachment, proper recreational stimulation or rejection.

3.1.3 Signs and symptoms of physical abuse

Unsatisfactory explanations, varying explanations, frequency and clustering for the following events
are high indices for concern regarding physical abuse: bruises, fractures, swollen joints, burns, scalds,
lacerations, poisonings, coma or death.

3.1.4 Signs and symptoms of sexual abuse
Child sexual abuse often covers a wide spectrum of abusive activities. It rarely involves just a single
incident and usually occurs over a number of years. Child sexual abuse most commonly happens within
the family e.g. non-contact sexual abuse, sexual contact, oral-genital sexual abuse, inter-femoral
sexual abuse, penetrative or sexual exploitation.

3.1.5 Recognising child neglect or abuse

Child neglect or abuse can often be difficult to identify and may present in many forms. No one
indicator should be seen as conclusive in itself of abuse. It may indicate conditions other than child
abuse. All signs and symptoms must be examined in the context of the child’s situation and family
circumstances. The ability to recognise child abuse can depend as much on a person’s willingness to
accept the possibility of its existence as it does on their knowledge and information.

3.2 Children with additional vulnerabilities

Certain children are more vulnerable to abuse than others. Such children include those with
disabilities, children who are homeless and those who, for one reason or another, are separated from
their parents or other family members and who depend on others for their care and protection. The
same categories of abuse — neglect, emotional abuse, physical abuse and sexual abuse — are
applicable, but may take a slightly different form. For example, abuse may take the form of deprivation
of basic rights, harsh disciplinary regimes or the inappropriate use of medications or physical
restraints.
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3.3 Fatal child abuse
In the tragic circumstances where a child dies as a result of abuse or neglect, there are four important
aspects to be considered: criminal, child protection, bereavement and notification.

3.4 Points to remember regarding signs and symptoms of abuse

The severity of a sign of abuse does not necessarily equate with the severity of the abuse. Severe and
potentially fatal injuries are not always visible. Neglect and emotional and/or psychological abuse tend
to be cumulative and effects may only be observable in the longer term. Explanations that are
inconsistent with the signs should constitute a cause for concern.

Neglect is as potentially fatal as physical abuse. It can cause delayed physical, psychological and
emotional development, chronicill-health and significant long-term damage. It may place children at
serious risk of harm. It may also precede, or co-exist with, other forms of abuse and must be acted
upon.

While the impact of neglect is most profound on young children, it also adversely affects adolescents.
Neglect renders young people liable to risk-taking behaviours, such as running away, early school
leaving, anti-social behaviour, mental health and addiction problems, including the risk of suicide.

Itis sometimes difficult to distinguish between indicators of child abuse and other adversities suffered
by children and families. Deprivation, stress, addiction or mental health problems should not be used
as a justification for omissions of care or commissions of harm by parents/carers. The child’s welfare
must be the primary consideration.

Working in the area of child abuse and neglect is dealing with uncertainty. Social person working with
children and other professionals should adopt a ‘respectful uncertainty’ on parental reporting of
improvement until supported by clear evidence. (Children First, 2011)
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4. Reporting and Recording Procedures

Anybody that witnesses or suspects a case of child abuse, harm or neglect must, in the best interest
of the child / children, take action. Failure to do so is a serious offence under law. Remember, if a
person is reporting an alleged case of harm, abuse or neglect in good faith is protected by law — s/he
cannot be sued or fired from his / her job.

The Criminal Justice (Withholding of Information on Offences against Children and Vulnerable

Persons) Act, 2012 details the offence of withholding information on certain offences against children

and vulnerable persons.

4.1 Paramountcy
Protection for Persons Reporting Child Abuse Act 1998

Where a person working with children in UCD SSFSC, reports suspicions of child abuse reasonably and
in good faith to the DO, designated officers of the Health Service Executive or any member of An Garda
Siochana, pursuant to the Protection of Persons reporting Child Abuse Act 1998 there are provisions
in the Act protecting them from civil or criminal liability. The Act also creates a new offence of false
reporting of child abuse where a person makes a report of child abuse to the appropriate authorities
“knowing that statement to be false”. This is a new criminal offence designed to protect innocent
persons from malicious reports.

4.2 Qualified privilege

While the legal protection outlined above applies only to reports made to the appropriate authorities
(TUSLA or An Garda Siochana), this legislation does not alter the position of ‘qualified privilege’, which
is a defence to a defamation action. Qualified privilege arises where the person making the

communication has a duty to communicate the information, or interest in communicating it to protect
the child; and the communication is made to a person with a duty to receive the information or an
interest in receiving it. The person making the report, would be expected to act in the child’s best
interests and, in making the report, would be regarded as acting in such a manner. If the person
making the report is acting in good faith, and makes it to a person with a corresponding duty or
interest, even if they are factually wrong, the communication is not actionable. Privilege will be
displaced where it can be established that the person making the report acted maliciously.

Furthermore, those reporting the child’s disclosure or concerns about a child’s behaviour or welfare
(e.g. the DO, the Departmental Manager or a member of UCD SSFSC), are not regarded as making an
allegation as a matter of charge but simply carrying out their duty of good faith. They are not accusing
or bringing a charge.

4.3 Confidentiality Statement
UCD SSFSC recognises that the legal principle that the welfare of the child is paramount means that
consideration of confidentiality should not be allowed to override the right of children to be protected
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from harm. Everyone in our organisation, including children, must be aware that they can never
promise to keep secrets. However, information of a confidential nature will only be communicated
on a ‘need to know’ basis. UCD SSFSC insists that families and children in contact with our organisation
are sure, for example, that personal and sensitive details which they have confided about their lives
or their family situations will not be talked about or passed onto others without their consent.

4.4 How can you raise concerns?

4.4.1 Guidelines for Reporting Allegations/ Incidents within UCD
In the event of a case of alleged abuse the person working with children shall inform the Departmental
Manager who shall inform the DO.

4.4.2 What do you do after a child has confided in you?

If you are making an allegation of child abuse about an adult in charge of children, you (as an
employee) shall contact your Departmental Manager who shall contact the DO. The DO will then
collate all the information and assist you in completing the standardised TUSLA Reporting Form.

If the report/complaint is about the Departmental Manager, go straight to the DO, or even another
Departmental Manager within UCD SSFSC whom you trust. The important thing is that you report the
event.

The DO shall then inform UCD SSFSC legal team, the UCD Child Protection Officer and the local
HSE/Social Services to decide on the most appropriate course of action to follow in order to protect
the child or children affected and you — the person making the report.

The DO shall then forward on your report to the necessary bodies, generally this will be TUSLA but
outside of office hours it may be the local Gardai.

If a person does not know who to turn to for advice or they are worried about sharing their concerns
with a senior colleague, they should contact TUSLA directly.

e Please note —:

o Inthe event of an allegation of child abuse against a member of UCD staff the VP for
Staff shall be informed; and in the event of an allegation against a student the
Registrar shall be informed by the DO.

o You should never attempt to carry out an investigation of suspected or alleged abuse
by interviewing people etc. — HSE/Social Services and Gardai personnel are the people
trained to do this — more damage could be caused and this could affect possible
criminal proceedings. It is your duty to refer concerns on, not to investigate.

o As soon as possible (and certainly the same day) the DO should refer the matter to
the local HSE/Social Services (helped by the staff member’s notes / Incident Form).
The DO shall follow their instructions about what to do next. The local HSE/Social
Services will set up any necessary investigations, and advise the DO — that is their
statutory job.

o Never think abuse is impossible in your organisation, department or group, or that an
accusation against someone you know well and trust is bound to be wrong.
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Children and young people often tell other young people, rather than staff or other adults, about
abuse — UCD SSFSC shall ensure that young people know these points too (e.g. children aged 15 years
or more) wherever possible e.g. induction packs, notice boards etc.

In the event of a child reporting an incident, it is advised that you:

DO:

e Staycalm

o Always stop and listen straight away to someone who wants to tell you about incidents or
suspicions of abuse. Give the person time to say what they want, preferably in an area out of
earshot of passers-by.

o  Write brief notes of what they are telling you as soon as you can or while they are speaking but it
is important to remember how the child may be feeling and it may actually be insensitive to be
writing while they are talking unless you explain why you are doing it (these may help later if you
have to remember exactly what was said). Keep your original notes, however rough and even if
you wrote on the back of something else (it's what you wrote at the time that may be important
later — not a tidier and improved version you wrote up afterwards!). If you don’t have the means
to write at the time, make notes of what was said or observed as soon as possible afterwards.

e Reassure them that they have done the right thing in telling you and that it will be dealt with
appropriately.

e Record in writing what was said as soon as possible.

e Immediately tell the person in charge of UCD SSFSC (unless they are themselves accused or
suspected of abusing).

e Complete a copy of the standard TUSLA Report Form with the DO) (Please see Appendices for a
copy of this form).

e Keep a copy of the report.

DON'T

e Panic.

e Promise to keep secrets. Never make a promise that you will keep what is said confidential or
secret — if you are told about abuse you have a responsibility to tell the right people to get
something done about it. If asked, explain that if you are going to be told something very
important that needs to be sorted out, you will need to tell the people who can sort it out, but
you will only tell the people who absolutely need to know.

e Ask leading questions that might give your own ideas of what might have happened (e.g. “did he
do x to you?”) — Just ask “what do you want to tell me?” or “is there anything else you want to
say?” Do not enquire into the details of the abuse.

e Make a child repeat the story unnecessarily.

e Tell other persons or young people what you have been told.

4.4.3 Dealing with Allegations of Child Abuse

UCD SSFSC recognises that the safety of each and every child under its care, on or off campus is
paramount and commits to ensuring the safety of all children who use its facilities and services. UCD
SSFSC recognises the Criminal Justice Act, 2006 (and the Criminal Justice (Withholding of Information
on Offences against Children and Vulnerable Persons) Act 2012); and is aware that failure of any UCD
SSFSC person working with children to act in the event of a case of alleged child abuse is an offence
with a penalty of a fine with no upper limit and/or imprisonment for a term not exceeding 10 years.
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Who may be informed?
In any situation where there is an allegation or suspicion of abuse, it is important that the rights of

both the victim and the alleged perpetrator are protected by ensuring that only those who need to

know are given the relevant information.

4.4.4 Basis for Reporting Alleged / Suspected Child Abuse
TUSLA must be informed when there are reasonable grounds for concern that a child may have been

abused, is being abused, or is at risk of abuse.

The following examples would constitute reasonable grounds for concern:

Specific indication or disclosure from the child that (s) he was abused.

An account by a person who may have witnessed abuse taking place.

Under-age pregnancy or sexually transmitted infection

Attempted suicide

Someone else (a parent, friend, co-person) may disclose that a young person has told them they
are being abused, or may have witnessed the abuse themselves

Evidence, such as injury or behaviour which is consistent with abuse and unlikely to be caused
another way.

There may be consistent indication, over a period of time that a young person is suffering from
emotional or physical neglect

An injury or behaviour that is consistent both with abuse and with an innocent explanation but
where there are corroborative indicators supporting the concern that it may be a case of abuse.
An example of this would be a pattern of injuries, and implausible explanations as to the cause of
the injuries/injury.

Other indicators of abuse, a dysfunctional behaviour.

Consistent indication, over a period of time that a child is suffering from emotional or physical
neglect.

Who shall be informed in the case of an allegation within UCD SSFSC?

The person responsible for child protection in UCD SSFSC;

The UCD Child Protection Officer;

Where relevant, a statutory child protection agency;

The parent of the child (if appropriate e.g. not if parent is abusing);
The alleged perpetrator.

All information of a personal nature will be stored in a safe and secure setting. Those who will be

given access to this information will be;

The organisation’s DO.

UCD Child Protection Officer.

UCD SSFSC Board Members.

UCD SSFSC Legal and HR team.

Management team, where deemed necessary.

Relevant adults for information relating to a child’s ability to participate in an activity.

In the event of an allegation of child abuse being made against a UCD SSFSC person which has allegedly

taken place in or outside of work the Departmental Manager shall inform the DO.
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At this stage, it should be remembered that the first priority should be to ensure that no child is
exposed to unnecessary risk. The DO should as a matter of urgency instruct the Departmental
Manager to take any necessary protective measures. These measures should be proportionate to the
level of risk and should not unreasonably penalise the person, financially or otherwise, unless
necessary to protect children.

The Departmental Manager shall then, on the advice of UCD SSFSC legal team, whether the person is
an employee of UCD or UCD SSFSC, privately inform the person of the following:

i) the fact that an allegation has been made against him/her;

i) the nature of the allegation;

iii) whether or not the matter has been reported to TUSLA or Gardai by the
DO;

iv) if the employee is to absence him or herself from UCD SSFSC while the

case is being investigated.

The person shall be given a copy of the written allegation, and any other relevant documentation. The
person shall be requested to respond to the allegation in writing to the DO, within a specified period
of time. The person shall be told that his/her explanation to the DO will also have to be passed on to
TUSLA.

A meeting with the person (who may also be accompanied by another person) shall be held; and at
this meeting the person on whom the abuse is being alleged should be offered an opportunity to
present his/her case to the DO.

Where the DO is unsure as to whether the nature of the allegations warrants the absence of the
person from UCD SSFSC while the matter is being investigated, he should consult with UCD SSFSC legal
team, the Child Care Manager of TUSLA and/or An Garda Siochana for advice as to the action that
those authorities would consider necessary. The UCD SSFSC legal team shall consider in detail the
allegations which have been made against the person and the source of those allegations, the advice
of TUSLA and/or An Garda Siochana in relation to the allegation and the written response of the
employee to the allegations.

UCD SSFSC Employee:

Following those consultations, the DO should consult the UCD SSFSC legal team who shall advise the
DO with due regard for the advice offered by TUSLA and/or Garda Siochana. If it is agreed that the
nature of the allegation warrants immediate action, the UCD SSFSC company board and the DO, in
conjunction with UCD SSFSC HR shall direct the Departmental Manager to ensure that the person
absent him/herself from UCD SSFSC with immediate effect.

UCD Employee:

In the event of an allegation being made against a UCD employee, the DO should consult the UCD legal
team who shall advise the DO with due regard for the advice offered by TUSLA and/or Garda Siochana.
If it is agreed that the nature of the allegation warrants immediate action, the UCD SSFSC company
board and the DO, in conjunction with UCD HR shall direct the Departmental Manager to invoke UCD’s
procedures to ensure that the person absent him/herself from UCD SSFSC with immediate effect.
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4.5 Record Keeping

When child abuse is suspected, it is most important to record the details of the allegation or reported
incidents, regardless of whether or not a referral is subsequently made to the statutory authorities.
Details of allegations or actual incidents of abuse must be recorded on the standard form used for
reporting Child Protection and/or Welfare Concerns to TUSLA. The DO shall ensure that proper
records, dated and signed are retained (as per the Children First 2011 guidelines) on this standard
TUSLA Report form, available on:

All records are highly confidential and are kept securely by the DO in his office. However the DO is
required to record information for UCD SSFSC records as follows:

- The date and time of disclosure, allegation or actual abuse incident.
- An indication of the parties involved (including third parties) including names and
addresses.
- Details of what action UCD SSFSC has taken (if any).
- Thereport from the member of UCD SSFSC who received the information or has concerns.
- Any suspicions consequent on the information and the factual grounds for such
suspicions.
- Decisions not to inform or to inform a parent/guardian together with the reason.
- The response of the parents/guardians to the reported allegation.
- Details (dates, times, people, place) of any subsequent meetings and communications of
interested parties.
- Decision re referral (or not) to TUSLA, or An Garda Siochdna, including how, why, when
and by whom the decision was taken.
e All incidents reported or observed will be recorded on an Incident Form (Appendix 5) by all
observers or witnesses.
e A copy of the Incident Form shall then be submitted to the Departmental Manager and the DO.
e The DO shall then review the alleged complaint and shall inform UCD SSFSC legal team.
e Ensure confidentiality - only "need to know basis" (reference confidentiality clause)

The Designated Officer will be responsible for storing any report in a safe and secure environment.
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4.6 Reporting Procedures by a Worker about the Behaviour of an Adult

who has Contact with Children.
CLEAR EVIDENCE

UNCLEAR EVIDENCE

Could it be child abuse?

Is it serious poor practice / an alleged breach of the code of ethics &

conduct?

(Refer to Code of Conduct in Appendix 4)

Report concerns to your Departmental Manager

If allegation relates to your manager refer directly to the DO who will
liaise with TUSLA & Gardai.

Department Manager refers to the DO who shall deal with it as a

misconduct issue

In all cases the UCD SSFSC HR and UCD Child Protection Officer

gets a written report.

If concerns remain, the Departmental Manager refers back to the DO,
who consults the relevant Human Resources (HR) and Legal Team.

Disciplinary Committee Investigation
(Relevant Human Resources & Legal Team)

Investigated Investigated
ucD UCD SSFSC
Worker Worker
ucb UCD SSFSC
DO/HR/UCD DO/HR/UCD
Child Protection SSFSC Legal team
Officer
Appeals Appeals
UCD HR /DO / UCD UCD SSFSC HR/
Child Protection DO/ Legal team
Officer

POSSIBLE
OUTCOMES

POSSIBLE
OUTCOMES

. No case to answer

e  Warrants advice or warning as to future conduct or
sanctions

. Further training & support needed

. Gardai / HSE enquiry

e Joint protocol interview

. Criminal proceedings

. Referral to Disciplinary Committee




4.7

Manager decides if

for Guidance)

Clear

reasonable grounds for
concerns (Refer to Code

of Conduct in Appendix 4
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Worker reports initially to the
Departmental Manager

Unclear

Proceed

Designated Officer should
‘informally consult’ with the
legal team and/or Statutory
Services ‘Advice & Guidance’
by phone / in person.

Reporting Procedures by a Worker about Possible Abuse outside the Organisation

Don’t

A

Tell Complainant
Following advice from TUSLA /

Gardai.
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Upon receiving an allegation of child abuse or neglect:

A report should be made to TUSLA in person, by phone or in writing. Each area has a social person
working with children on duty for a certain number of hours each day. The duty social person working
with children is available to meet with, or talk on the telephone, to persons wishing to report child
protection concerns. (See Appendix 9 for HSE contact details).

It is generally more helpful if persons wishing to report child abuse concerns make personal contact
with the duty social person working with children. This will facilitate the social person working with
children in gathering as much information as possible about the child and his or her parents/carers.

In the event of an emergency, or the non-availability of HSE staff, the report should be made to An
Garda Siochana. This may be done at any Garda Station.

All Child Protection reporting to TUSLA or Gardai must be submitted on the standard TUSLA reporting
form, which can be accessed here.

4.8 Action against Employees accused of Child Abuse or Neglect

During an investigation by UCD SSFSC into an alleged complaint of child abuse against an employee,
an employee may be asked to take administrative leave of absence with pay. This will not be regarded
as a suspension and such a leave of absence would not imply any degree of guilt on the part of the
employee.

4.8.1 UCD Workers
Where such a leave of absence is invoked, for UCD workers UCD HR and the Governing Authority
should be contacted with regard to:

i) Formal approval for the paid leave of absence of the employee; and
i) The final outcome where the employee had been absent on administrative leave.

4.8.2 UCD SSFSC Workers
Where such a leave of absence is invoked, for UCD SSFSC workers, UCD SSFSC HR and the UCD SSFSC
company board should be contacted with regard to:

i) Formal approval for the paid leave of absence (if applicable) of the employee; and
i) The final outcome where the employee had been absent on administrative leave.

Extreme Cases

In extreme cases the Departmental Manager and the DO following consultation with UCD Child
Protection Officer and TUSLA, should as a matter of urgency take any necessary protective measures.
These measures should be proportionate to the level of risk and should not unreasonably penalise the
person working with children, financially or otherwise, unless necessary to protect children. The
principles of due process and natural justice must be adhered to.

If, in the Departmental Manager and the DO’s opinion, the nature of the allegation warrants
immediate action, (following consultation with TUSLA), the DO on behalf of UCD SSFSC should direct
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the Department Manager to ensure that the person working with children absent him/herself from
UCD SSFSC with immediate effect, pending investigations.

4.9 Role of TUSLA in Reporting

TUSLA shall support organisations under the legislation by providing best practice guidance known as
‘Safeguarding Guidance for Organisations’. TUSLA shall provide information and advice to all DOs to
carry out their duties and responsibilities including advice on decisions on whether to report.

4.10 Basis for reporting alleged or suspected child abuse to TUSLA
TUSLA must be informed when there are reasonable grounds for concern that a child may have been
abused, is being abused, or is at risk of abuse.

The following examples would constitute reasonable grounds for concern:

Specific indication or disclosure from the child that (s) he was abused.

An account by a person who may have witnessed abuse taking place.

Under-age pregnancy or sexually transmitted infection

Attempted suicide

Someone else (a parent, friend, co-person working with children) may disclose that a young

person has told them they are being abused, or may have witnessed the abuse themselves

e Evidence, such as injury or behaviour which is consistent with abuse and unlikely to be caused
another way.

e There may be consistent indication, over a period of time, that a young person is suffering

from emotional or physical neglect

e Aninjury or behaviour that is consistent both with abuse and with an innocent explanation
but where there are corroborative indicators supporting the concern that it may be a case of
abuse. An example of this would be a pattern of injuries, and implausible explanations as to
the cause of the injuries/injury.

e Other indicators of abuse, e.g. dysfunctional behaviour.

e Consistent indication, over a period of time that a child is suffering from emotional or physical
neglect.

4.11 Complaint Procedures

UCD SSFSC commits to adhering to the principles of the complaints’ procedure outlined in the Health
Act, 2004. All workers shall be informed of UCD SSFSC’s complaint procedures (or UCD’s complaint
procedures — where applicable) at induction and through the website and notice boards.

Those who have made a complaint or have had a complaint made about them and “believe that they
have not been treated in accordance with fair and sound administrative practice or in a way
that adversely affects or has affected a person may make a complaint”.

All complaints regarding the handling of alleged child abuse or neglect allegations made shall be taken
seriously.
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5. Implementation and Review

5.1 Annual Review of the ‘Child Safeguarding Statement’
UCD SSFSC shall strive to undertake an annual review of its ‘Child Safeguarding Statement’ and as
prescribed by legislation, at two-year intervals as a minimum.

As part of the overall review process, the DO shall also compare other Child Protection Policies,
practices and activities, vis a vis their adherence to the principles of best practice in child protection
and welfare and compare these to the standards and procedures that are set out in this ‘Child
Safeguarding Statement’.

Any changes that need to be made to the policy shall be communicated from the DO to the UCD SSFSC
legal team and all UCD SSFSC persons working with children.
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APPENDIX

1. Working with Children in UCD SSFSC — Best Practice

All personnel shall demonstrate exemplary behaviour in order to protect children in their care and
themselves from false allegations. The following are common sense examples of how to create a
positive culture and climate within UCD SSFSC.

1.1 Duties of UCD SSFSC
UCD SSFSC shall ensure:

e The safety of all children and young people in its care at all times.

e Allegations made or concerns reported by children or others to SSFSC persons are dealt with
appropriately and promptly by UCD SSFSC.

e All persons who work with children are subject to an agreed recruitment and selection
procedure which includes an application process, the furnishing of references, the use of
Garda vetting and an interview process.

e Thatinvestigationsinto reported concerns or allegations are carried out in a proper and timely
manner.

e An Garda Siochana, the Health Services Executive and other relevant statutory agencies are
kept informed where necessary of any allegations or concerns that relate to children or
vulnerable adults.

Persons have a responsibility at all times to:

e Refrain from any inappropriate behaviour towards children or vulnerable adults.

e Avoid situations which could give rise to allegations of abuse.

e Report bullying of children or vulnerable people.

e Report disclosures, suspicions or concerns of abuse that relate to children or vulnerable
adults.

Following a thorough investigation by the employer, TUSLA and the Gardai, any person working on
behalf of UCD SSFSC (or UCD) found to have committed any act of abuse towards a child or vulnerable
person will be subject to disciplinary proceedings and that person may also be subject of criminal
proceedings. UCD SSFSC and UCD share the same disciplinary process and information on the
disciplinary process.

In addition, any person working on behalf of UCD SSFSC and found by UCD SSFSC to have inappropriate
images of children (or inappropriate verbal or electronic communications with children) will be subject
to disciplinary proceedings and UCD SSFSC will inform the appropriate authorities.
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1.2 Garda Vetting

UCD SSFSC shall obtain a Garda vetting check on all persons who shall have substantial unsupervised
access to children prior to commencement of their post, or if not possible, as soon as possible after
starting; and ideally less than 8 weeks; and commits to adhering to the National Vetting Bureau
(Children and Vulnerable Persons) Act 2012. UCD SSFSC is committed to revising and addressing its
Garda Vetting procedures in light of the commencement of this Act.

The Garda Vetting Unit is the single point of contact in An Garda Siochdna to conduct Garda
Vetting. Garda vetting is conducted in respect of personnel working in a full-time, part-time, and
voluntary or student placement capacity in a position in a registered organisation, through which they
have unsupervised access to children and/or vulnerable adults. Garda Vetting is conducted only on
behalf of registered organisations and is not conducted for individual persons on a personal basis. To
ensure the protection of children, and justify public trust and confidence, UCD SSFSC is committed to
ensuring that only suitable candidates are allowed to gain employment, whether paid or voluntary, in
the organisation.

UCD SSFSC uses the Garda Central Vetting Unit (GCVU) vetting service, via Ireland Active to assess the
suitability of such applicants, and may also require applicants to provide an ‘Enhanced Disclosure’ by
the completion of an affidavit at the time of recruitment.

The following sections describe the details of the various stages that are involved in the Garda Vetting
process.

Stage 1: Completion of Worker Application form.

Applicants who have been provisionally offered, and have accepted, a position in UCD SSFSC
that has substantial unsupervised contact with children will be asked to complete a Garda
Vetting Form. This documentation highlights for applicants the importance of full disclosure.
Where an applicant is under 18 years of age, they must complete an additional form ‘Garda
Vetting Parent/Guardian Consent Form’.

Stage 2:

Applicants complete the standard Application Form and acknowledge that if successful, their
position is not complete until they have satisfied Garda Vetting requirements for the position.

Stage 3: Completion of Application form.

Applicants return their completed confidential form to the UCD SSFSC HR office or the
Manager where the form is checked. Once HR or the Manager is satisfied that all sections of
the form are duly completed, the form is signed. Then the forms are sent to Ireland Active
who forward them to the GCVU, on behalf of UCD SSFSC, who then forward them to the GCVU
in Thurles.

Stage 4: Completion of Garda Central Vetting Unit section of the form

The GCVU responds to the vetting request by ticking and signing one of the relevant sections
of the form: The form and any attached documentation are returned in confidence to the DO.

UCD SSESC - Child Safeguarding Statement, August 2018 391 Pa ge


http://www.irelandactive.ie/garda-vetting1
http://www.irelandactive.ie/garda-vetting1

UCD Sport, UCD Sport and Fitness and UCD Student Centre (SSFSC)
“Child Safeguarding Statement”

Stage 5: Confirmation of GCVU response by the UCD Authorised Signatory

Where the information supplied by the GCVU is inconsistent with the response from the
applicant, the DO will meet with the applicant to clarify if the information supplied by the
GCVU is correct. If the applicant does not agree that the information supplied by the GCVU is
correct, the DO will request the GCVU to review their information and confirm or change their
initial response.

Stage 6: Evaluation of information

Once the information has been confirmed, it is then reviewed by UCD SSFSC and classified as
follows:

- No previous convictions recorded
- Minor Offence
- Serious Offence
- Very Serious Offence
Thereafter the information will be dealt with by UCD SSFSC as outlined in Stage 7 below.

Stage 7: UCD SSFSC response to information provided by GCVU.

4

(a) No previous convictions recorded

The names of all applicants where no previous convictions have been recorded are forwarded
to the relevant Department Manager. Then the Department Manager sends a copy of this
information to the applicant. If a conviction is recorded, or is pending, UCD SSFSC HR, the
Manager and UCD SSFSC legal team meets with the DO to consider the convictions.

For UCD employees, if a conviction is recorded, or is pending, UCD HR, the Manager and UCD
legal team meets with the DO to consider the convictions.

(b) Minor Offence

With regard to minor offences, i.e. offences which, within the absolute discretion of UCD
SSFSC, are not considered to pose any risk to children or vulnerable adults, UCD SSFSC’s
response is different depending on whether or not the applicant openly disclosed the offence:

If the offence has been disclosed, the Department Manager will send a letter of notification to the
applicant.

If the offence has not been disclosed the Department Manager will meet with the applicant to
seek an explanation for the non-disclosure. If a satisfactory explanation is received the
information will be provided to the DO and to the applicant. If a satisfactory explanation is not
received the offence will be deemed to be a serious offence and will be dealt with as for section
(c) (ii) below.
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(c) Serious Offence

With regard to serious offences, i.e. offences, the nature of which could potentially indicate a
risk to children or vulnerable adults, UCD SSFSC'’s response will be different depending on
whether or not the applicant openly disclosed the offence

(i) If the offence has been disclosed the Department Manager and DO will meet with
the applicant to discuss the circumstances of the offence:

e |Ifthere has been evidence of significant rehabilitation and/or evidence of
appropriate behaviour modification by the applicant since the event took
place, then the applicant will be advised that he/she will be allowed to
continue with their employment application and that all departments
that have substantial dealings with children, whether or not they request
the information, will be advised of the offence.

e If there is no evidence of significant rehabilitation and/or evidence of
appropriate behaviour modification by the applicant, the applicant will be
advised that their offence is being treated as a very serious offence and
the procedure outlined in section (d) below will be followed.

(i) If the offence has not been disclosed the Department Manager and DO will meet
with the applicant. Other than in very exceptional circumstances, the applicant will be
advised that their offence is being treated as a very serious offence and the procedure
outlined in section (d) below will be followed.

(d) Very Serious Offence

With regard to very serious offences, i.e. offences, the nature of which could potentially
indicate a serious risk to children and vulnerable adults or other members of the public, the
applicant will be required to meet with the Department Manager, DO and HR and advised that
owing to the nature of their conviction(s) they cannot continue with their employment
application procedure.

Following the meeting the applicant will be advised in writing of UCD SSFSC’s decision. The
applicant may, within two weeks of the date of the letter, make an appeal to the UCD SSFSC
company board to have his/her case reviewed by an Appeal Committee on Garda Vetting
comprising of the DO, UCD SFSC Legal and HR representatives.

Stage 8:

Applicants who have satisfactorily completed Garda Vetting (and any other requirements of the
registration process) will be deemed to have satisfied the Garda vetting criteria for Child Protection
required of workers of UCD SSFSC.

For further information please consult the Garda website.
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2. Safe Management Practices and Policies

2.1 Developing Safe Management Practices & Policies

The operation of thorough recruitment procedures, as outlined in the Child Safeguarding Statement,
will help to keep children safe within the organisation, but other strategies should be put in place to
minimise the possibility of children coming to harm.

2.2 Safe Practices

Safe management practices will not only enable UCD SSFSC to run smoothly and efficiently, but it will
also help to minimise the opportunities for accidents or harm to happen to children. The following
pointers should be considered by all persons:

a) Know the children in your care:

e Have defined criteria for membership of the organisation e.g. must be a member of local
school or parents must be members or students.

e Have a standard application form and a comprehensive registration system for each child.

e Keep a record on each child, including medical details, any special needs and emergency
contact telephone numbers.

b) Keep records of and review periodically:

e Attendance.

e Accidents —keep a copy of all accident / incident forms and review regularly with any unusual
patterns reported to senior management.

e Consent forms.

e Any complaints or grievances.

e A written record of any inappropriate body contact with a child is kept.

c) Know your Persons:

e Follow thorough recruitment, selection and review procedures.

e Have a work schedule displayed so that everyone knows who is on duty and keep on file.

e Respond promptly to any allegations or complaints made about persons.

e Make sure there are always sufficient persons of both genders to supervise activities.

e Involve Garda vetted parents/ guardians wherever possible (e.g. for the responsibility of their
children in the changing rooms). If groups have to be supervised in the changing rooms, always
ensure persons work in pairs.

e Ensure that if mixed teams are taken away, they should always be accompanied by male and
female leaders. Be aware of the potential for same gender abuse by male adults of boys and
female adults of girls.

e Acquire completed application forms, interviews and pre-employment checks on all persons
whether paid or voluntary.

e Maintain records on individuals in line with advice from the data protection agency i.e. only
hold records on individuals that persons have a justifiable reason for holding. An accurate
record should be kept for each child and young person participating in activities, including, but
not limited to, attendance, programme details and medical information. This record should
include a copy of the consent form or letter signed by the parent or guardian. It should also
contain details of emergency contact numbers.
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e Keep a written record of all persons and children in attendance at events, such as meetings,
classes and sports activities.

d) Pay attention to health and safety matters making sure that:

e Any buildings being used are safe and meet required standards.

e There is sufficient heating and ventilation.

e Toilets, shower areas and washing facilities are up to standard.

e Fire precautions are in place.

e First aid facilities and equipment are adequate.

e Thereis access to a phone.

e Equipment is checked regularly and a log is kept of same.

e Insurance cover is sufficient.

e A first aider and first aid kit is on hand in event of an accident, with UCD SSFSC’s standard
accident / incident form being completed at every relatively serious accident. NB All accidents
will be reported to parents/guardian/teacher at collection.

e Any accusations made against you or your colleagues are reported to the DO.

e You avoid spending any time alone with children/ young people away from others.

e Never take children / young people to your home.

e) Supervising children in all activities

Children are less likely to experience accidents or other harms if they are supervised properly.
Activities should be organised so that they maximise participation, fun and learning, but also safety.
Soitis important to ensure that:

e Children are not left unattended.
e Adequate numbers of persons of both sexes are available to supervise the activities.
e Persons know at all times where children are and what they are doing.
e Any activity using potentially dangerous equipment has constant adult supervision.
e Dangerous behaviour is not permitted.
e Persons always work in an open environment (e.g. avoiding private or unobserved situations
and encouraging an open environment, e.g. no secrets).
e Persons use proper, recommended equipment including:
o Sport specific safety equipment.
o ldentification markers/ cones, clearly visible.
o Playing/coaching surfaces are free from debris always putting the welfare of each
child / young person first, before winning or achieving goals.
e Use of equipment / facilities only when supervised by a coach/ sports leader.
e Thereis a clearly defined area of play/ in bounds, fenced and safe from vehicular traffic.

If the activities involve staying away from home overnight e.g. swimming galas, away-games etc,
attention should also be paid to the following.

e Safe methods of transport.

e Adequate insurance, to cover all aspects of the trip.

e Written parental consent (for each individual trip).

e Any information about the children which may be relevant to staying away overnight,
allergies, medical problems, or special needs etc.

e Appropriate and well supervised sleeping arrangements.
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e Respect for the privacy of children and young people in dormitories, changing rooms, showers
and toilets.

f) Being professional at all times

e Maintaining a safe and appropriate distance with children/ young people (e.g. it is not legal,
appropriate or acceptable to have an intimate relationship with a child or to share a room,
tent, shower/ bath or changing cubicles with them).

e Building balanced relationships based on mutual trust which empowers children to share in
decision-making.

e  Making sport fun, enjoyable and promoting fair play.

e Ensuring that if physical support is needed, talk aloud to the child/ young person explaining
what you are doing and why. Any necessary contact should be in response to the needs of
the child and it should be in an open environment with the understanding and permission of
the young person where possible. Persons should never do something for the child that they
can do themselves. Children/ young people should always be consulted before they are
touched and their agreement gained. Parental/ guardian views about manual support should
always be carefully considered.

e Keeping up to date with the technical skills, qualifications and insurance (group or individual)
in the relevant sports offered.

e Ensuring that at tournaments or residential events, persons do not enter children’s rooms,
invite or permit children into their rooms or become involved in unobserved or unsupervised
one-to-one situations with children and young people.

e Being an excellent role model — this includes persons not smoking, drinking alcohol, using
foul language or taking drugs in the company of young people.

e Recognising the developmental needs and capacity of children/ young people, including
those with a disability — avoiding excessive training or competition and not pushing them
against their will.

e Assisting persons are expected to be extra vigilant regarding safety where young children
(under 9 years old) are waiting to be collected by parents/guardians.

e You should try to ensure that you do not find yourself ever alone in a room with a child.

e Children are not to be left alone at any activity; there must be at least two adults in the
room with the children aged 6 and under, and one adult per 15 children aged 7 years and
over at all times.

e Atall times children should be properly supervised.
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3 Policies

3.1 Changing Policies in Dressing Rooms
If children / young people need to share changing facilities with adults:

e UCD SSFSC must have consent from parents / guardians that their child can share a changing
room with adults in UCD SSFSC.

e The parents / guardians of the child / young person must be allowed to supervise them whilst
they are changing if they so wish.

e Children / young people should be supervised at all times in the changing rooms by their
parents / guardians / teachers or designated persons.

e If any child / young person is uncomfortable changing or showering in public no pressure
should be placed on them to do so. In this instance, encourage them to change or shower in
the changing cubicles or shower in the shower cubicles.

e |If the activity is mixed gender, separate facilities or the changing village shall be made
available.

3.2 Policy on Swimming Protocol - Schools

It is envisaged that many primary and post primary schools shall avail of UCD SSFSC’s swimming
facilities. Consequently, school children will normally be brought by bus to the swimming pool.
Children will line up in an orderly manner for the bus. Teachers or other school designated persons
shall assist (in pairs) with supervision in the changing rooms in order to ensure the children’s safety.
All persons will act in ‘loco parentis’ (in place of parents) and as such will act as prudent parents in
helping children to return to school as dry as possible. All supervisors will be briefed on the swimming
procedures.

3.3 Changing for Games/PE/Swimming - Schools

Primary School pupils will generally be expected to dress and undress themselves for
games/PE/swimming. Where assistance is needed this will be done in the communal areas and with
the consent of parents. Under no circumstances will SSFSC persons be expected to, or allowed to,
dress/undress a child in a cubicle/private area. In such situations where privacy is required the
parent/guardian of the child will be asked to assist the child. All persons e.g. parent volunteers for
swimming lessons will be Garda Vetted and will be given a copy of the school’s and SSFSC’s Child
Safeguarding Statement and asked to read and sign that they have received a copy and understand it.
There will also be a minimum of one male and one female person on duty for supervision in changing
rooms at swimming lessons. Persons may only supervise groups of children of the same sex as
themselves and shall have another Garda-vetted adult in attendance at the same time in the changing
room.

Post primary school children will be expected to dress and undress themselves for
games/PE/swimming. Teachers/designated others / parents etc are required to supervise those aged
16 and under in the changing rooms. Where assistance is required for individual children this will be
done in the communal areas by the teachers / designated others with the consent of parents. In the
event that parent volunteers for swimming lessons etc. are required, they will be Garda Vetted and
will be given a copy of UCD SSFSC’s Child Safeguarding Statement and asked to read and sign that they
have received a copy and understand it.
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3.4 Policies on Children Arriving and Leaving UCD SSFSC

3.4.1 Policy on Children Arriving and Leaving UCD SSFSC (Non Pool Based Activity)

The child’s school and/or their parents/guardians are responsible for the child arriving and leaving
UCD SSFSC safely. UCD SSFSC’s persons are responsible for the supervision of the children from their
arrival at UCD SSFSC, during the activity and until they leave under the supervision of their teacher,
parent or guardian.

UCD SSFSC shall not be responsible for the transporting, arrival and departure of any children to or
from an activity unless it is specifically organising the activity. However, no child will be permitted to
leave UCD SSFSC with someone other than an authorised adult e.g. teacher, coach or parent/guardian
unless express written confirmation has been given in writing in advance.

Normal practice is that children shall always be collected by parents / guardians unless alternative
arrangements have been made by the parents or guardians and the school and UCD SSFSC has been
informed.

3.4.2 Policy on Children A Policy on Children Arriving and Leaving UCD SSFSC (Pool
Based Activity)

The child’s school and/or their parents/guardians are responsible for children arriving and leaving UCD
SSFSC safely; and for their safety in the changing rooms. For pool-based activities UCD SSFSC’s persons
are responsible for the supervision of children from their arrival at the pool deck, during any pool
activity and until the children are returned to the poolside entrance to the Changing Village. UCD SSFSC
is not responsible for children in the Changing Village, this remains the responsibility of the
parents/guardians or teachers.

UCD SSFSC shall not be responsible for the transporting, arrival and departure of any children to or
from any pool activity unless it is specifically organising the activity. However, no child will be
permitted to leave UCD SSFSC with someone other than an authorised adult e.g. teacher, coach or
parent/guardian unless express written confirmation has been given in writing in advance.

Normal practice is that children shall always be collected by parents / guardians unless alternative
arrangements have been made by the parents or guardians and the school and UCD SSFSC has been
informed.

3.5 Policies on Vulnerable Children / Young People with Disabilities

3.5.1 Vulnerable Children/ Young People with Disabilities

In advance of a vulnerable child or young person with disabilities availing of UCD SSFSC’s services or
facilities, the Manager shall discuss and agree with parent / guardian and child / young person the
care they require and the physical contact that is necessary for them to participate in the activity.

e UCD SSFSC persons shall communicate with the child / young person about what they are doing
and give choices where possible, particularly if involved in dressing / undressing outer clothing or
if lifting / assisting a disabled child / young person.
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e UCD SSFSC persons shall avoid taking on the responsibility of tasks for which they are not
appropriately trained.

3.5.2 General Policy on Personal Needs for School Children with Special Needs and/or
with Specific Toileting / Intimate Care Needs

In the event of a child, who has special needs, using any of the services or facilities of UCD SSFSC; the
child’s school and the child’s parents shall decide on the best way to meet these needs. UCD SSFSC'’s
representative shall then meet with the teacher and / or the parents and shall do everything
reasonably practicable to accommodate this child. The purpose of the meeting will be to ascertain the
specific needs of the child and to determine how the school, parents/ guardians and SSFSC can best
meet those needs and UCD SSFSC shall cooperate with the teachers and parents/guardians.

UCD SSFSC advises that clean underwear and suitable clothing shall be provided by the parents to the
school teachers and brought in to UCD SSFSC so that if a pupil has an ‘accident’ of this nature they will
in the first instance be offered fresh clothing into which they can change. If the child for whatever
reason cannot clean or change themselves and the parents/guardians cannot be contacted; the child
may be assisted by SSFSC persons familiar to the child if appropriate and acceptable to all persons
including the child. In all such situations two SSFSC persons should be present. A record of all such
incidents will be kept; and the teachers will then be notified who shall notify the parents upon
collection of the child.

Two persons will be present when dealing with intimate care/toileting needs. Any deviation from the
agreed procedure will be recorded and notified to the DO and the parents/guardians. For senior
pupils, clean underwear and sanitary towels will be available; parents and teachers are responsible
for these supplies. At all times the dignity and privacy of the child should be a priority.

3.5.3 Policy on Toileting Needs for Children
It shall be the responsibility of the parents / guardians of all children using UCD SSFSC, to look after
the toileting needs of the children in their care.

In the case of children’s birthday parties, it shall be the responsibility of the parent / guardian who
made the booking to look after the toileting needs of the children in their care and to ensure the safety
of these children at all times in UCD SSFSC.

At sports camps and the Saturday AM Club; UCD SSFSC staff will supervise all toilet breaks. When only
one child needs to go to the bathroom s/he shall be accompanied by another child and a UCD SSFSC
person. The UCD SSFSC person shall stand outside the main door of the toilet and shall not enter the
toilet area. In the event that a child soils him or herself, the Children’s Sports Programme Manager
shall be contacted immediately, or in his / her absence the next in line (Senior Leader). The Children’s
Sports Programme Manager shall make contact with the child’s parent / guardian and seek permission
to change/clean the child should the child be not able to do so themselves. In the event that the
parent/guardian refuses to grant permission, s/he shall be asked to come and collect their child
immediately. While waiting for collection, the child must remain accompanied by another child in the
changing facilities until his / her parent/guardian arrives.
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During pool-based activities, all children shall be supervised in the toilet area by their school/ club/
parents or guardians. In the event that a child soils him or herself, s/he shall be asked to leave the pool
and shall be provided with a blanket on the pool bank. The Aquatics Manager shall be contacted
immediately, or in their absence the next in line (Senior Leader). In the event that the child is incapable
of cleaning and changing him / herself the child’s parents/guardians shall be contacted and shall be
responsible for changing/cleaning the child.

At all times the dignity and privacy of the child shall be a priority.

3.6 Policy on Use of Recording Equipment and Mobile Phone Camera Use
Within UCD SSFSC, it is not the intention to prevent parents / guardians from taking pictures, but to
ensure that photographic practices are monitored and to reduce the risks of inappropriate
photography / filming.

e Nooneis permitted to photograph or record images in the following areas:
changing areas, toilet areas, First Aid room or locker rooms.

e Participants and parents / guardians must be informed when a photographer will be
attending an event.

e Permission will only be granted after the ‘Filming Permission Form’ is completed.

e Photographers will be required to have formal identification which must be worn at
all times.

e Children’s / young people’s images will not be used for promotional or press releases
unless parents / guardians have consented.

e Unsupervised access to participants or one-to-one photo sessions are prohibited.

e Photo sessions outside the event or at a participant’s home are not allowed.

e Personal details which might make a child / young person vulnerable, for example,
address, email address, phone number, should never be revealed.

e Any concerns regarding inappropriate or intrusive photography / filming reported to,
or observed by, the event organiser must be followed up by them with the person in
question. If concerns persist this person can be requested to leave the event.

e Use of video equipment is a legitimate coaching aid. Participants and parents /
guardians should be made aware that this is part of the coaching programme. Care
must be taken in the storing of these films.

3.7 Policy on Away-Trips, Tours and Away-Games

Travelling to away games and having trips away from home should be safe and fun for children. It
should be a chance for them to grow in confidence, self-esteem and skills. Parents / guardians will
nearly always worry when their children are away but careful planning and preparation should help
to ease their worries, and demonstrate that UCD SSFSC has taken into account the various needs of
their children and the potential dangers of a trip away.

o Adequate supervision must be provided if children and young people are taken on trips
and tours. If the children are over 8 years of age there should always be two persons and
a minimum of 1 adult to 10 children. Three adults are required with younger children and
a minimum of 2 adults to 10 children.
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Parents and guardians must be notified and sign a consent form giving permission for
their child to attend any trip, tour or away-game.

A senior person must be nominated as a point of contact on transported trips.

If parents and volunteers accompany any trip they will be under the direction of the
senior UCD SSFSC person.

The use of parents / guardians shall not compromise person / child ratios.

Although parents / guardians have a valuable and crucial role, they should not be left
alone with children who are not their own.

The senior UCD SSFSC person must have completed registration forms, a full and up
to date first aid kit, medical notes, medicines and a mobile phone.

There should always be a qualified first aider.

Any medical doctor or hospital referrals must be relayed to parents / guardians
immediately.

A complete list of all children and persons must be drawn up and heads counted on
departure and arrival.

All children should be seen to be picked up on return unless specifically told otherwise
in writing and signed for by the parent / carer in advance. A verbal agreement is not
acceptable.

In the event of a ‘new’ person being requested to collect a child, the parent must give
written consent. At no time should a child be handed over without full confirmation
by the parent / guardians.

If a parent / guardian fails to collect a child, two persons must be present and remain
with the child / young person at all times. It is the duty of the senior UCD SSFSC person
to try and contact the parent / carer. If no parent / guardians arrives after one hour it
is advisable to contact the Gardai.

3.8 UCD Sports Clubs’ Activities: Members Aged 17 and Under.

Trip Leaders and Activity Leaders must be Garda vetted, via the AUC, before engaging
in any trips, tours or away-games.

Trip Leaders and Activity Leaders must have Safeguarding 1 completed, at a minimum,
with the Safeguarding 1 Certificate uploaded to the Grant System by 31 October
annually. This certificate must be uploaded before 31 October if a trip, tour or away-
game is taking place on or before this date.

In each Club, it will be the responsibility of each Club’s Children’s Officer to ensure that
Parental Consent Forms are completed and uploaded to the Club Document Upload
system for each person aged 17 years and under, before the person commences any
activity with the club.

All UCD students aged 17 and under shall have completed a signed Parental Consent
form and submit it to their Committee in order to partake in activities on and off
campus. These Consent Forms shall be uploaded on to the Club Document Upload
system by the Committee, for reference.

No UCD student, aged 17 and under, shall be permitted to partake in any off-campus
activities and to travel off-campus for any Sports Club activity unless they submit a
signed Parental Consent form. (NB. The Boathouse in Islandbridge is deemed to be
‘on-campus’.

In the event that a Club is going on away trips, a member of the Club Committee shall
use the on-line Travel Form to register the details of any participants aged 17 and
under and shall ensure that Parental Consent Forms for the trip is uploaded.

All Club Committee members and children aged 17 years and under shall comply with
the AUC Trip Rules Policy, in particular for overnight events.
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Trip Leaders and Activity Leaders must be Garda vetted, via the AUC, before engaging
in any trips, tours or away-games.

Trip Leaders and Activity Leaders must have Safeguarding 1 completed, at a minimum,
with the Safeguarding 1 Certificate uploaded to the Grant System by 31 October
annually. This certificate must be uploaded before 315 October if a trip, tour or away-
game is taking place on or before this date.

In each Club, it will be the responsibility of each Club’s Children’s Officer to ensure that
Parental Consent Forms are completed and uploaded to the Club Document Upload
system for each person aged 17 years and under, before the person commences any
activity with the club.

3.9 Policy on Lost / Missing Children

On suspicion of a lost child the senior UCD SSFSC person will conduct a roll call without
alarming the children.

The senior UCD SSFSC person and one other SSFSC person will conduct a thorough
search of the premises, any vehicles (e.g. buses used for transporting children) and
the immediate vicinity.

A UCD SSFSC person will be asked to supervise any hazardous areas to ensure that the
lost child comes to no harm e.g. swimming pool, until the lost child has been found.
UCD SSFSC persons conducting the search and remaining persons must ensure a calm
manner and normal routines and behaviour shall be conducted.

If the child is not found, the Gardai and the child’s parent / guardian will be contacted.
The DO will be informed, who will notify the relevant UCD SSFSC authorities.

The relevant statutory authorities will be informed.

SSFSC persons will work closely with the Gardai and parents / guardians to ensure all
relevant information is made available to aid the safe recovery of the child.

The incident will be evaluated and fully discussed with all UCD SSFSC persons, DO, HSE
and the Gardai.

A full report will be produced and submitted to UCD SSFSC legal team.

Procedures and policies will be reviewed and amended if necessary.

3.10 Policies on Communicating by Text, Email or by Phone.

3.10.1 Texting
Text messaging can be inexpensive and one of the most direct forms of communication. Proper use of

text messages may help to:

Attract more young people to the sessions, activities and clubs.

Improve retention rates.

Effectively signpost young people to other high quality, accredited activities and
sports clubs at the end of particular programmes.

For children and young people the safeguarding risks associated with texting include:

Inappropriate access to, use or sharing of personal details (e.g. Names, mobile phone
numbers).
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e Unwanted contact with children/young people by adults with poor intent; text
bullying by peers.

e Being sent offensive or otherwise inappropriate materials.

e Grooming for sexual abuse.

e Direct contact and actual abuse.

For persons sending texts, the involved risks include:

e misinterpretation of their communication with young people
e potential investigation (internal or by statutory agencies)
e potential disciplinary action

These guidelines will help to ensure that effective safeguarding measures are put in place to protect
children and young people and to minimise risk.

3.10.2 Text Messages (Whatsapp, Snapchat etc).
These guidelines primarily relate to the use of bulk (or bundled) texts i.e. the same text message being
sent to several young people involved with a particular activity or programme.

(NB For the purpose of brevity, any reference to texts shall also include any other electronic
communication methods e.g. Whatsapp messages, snapchats, Facebook etc.)

Bulk (or bundled) texting presents fewer opportunities for misuse and abuse than personal, one-to-
one texting arrangements between persons and children which should be strongly discouraged.

UCD SSFSC, as a general rule, shall not send out bulk (or bundled) texts to children aged 17 and under
years. However, it is recognised that there may be occasional cases when this is the quickest and best
option to communicate last minute changes etc. Texts will only be sent to children whose parents
have signed the Application Form and given permission.

Only persons that have been through relevant safeguarding checks (e.g. enhanced level checks and
references) should use and have access to the text messaging system. These persons shall also have
undertaken a recognised safeguarding training course (e.g. Irish Sports Council Code of Ethics and

Good Practice for Children in Sport).

1. The numbers of persons with access to the system, particularly data relating to young people,
should be kept to a practical minimum, and their details recorded and maintained by the
Departmental Manager. A record should be made of the mobile phone number/s which will be
used to send the texts — ideally this should be a single number used consistently. Some systems
involve a commercial bulk/bundle texts provider actually issuing the text messages, but in other
cases this may be undertaken by a UCD SSFSC person.

2. Communication arrangements shall be advised in the Parental Consent form where consent must
be obtained prior to sending young people text messages. For young people aged 17 or under,
specific consent must be obtained from their parents. Parents should be offered the option to be
copied into any texts their child will be sent.
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The young people’s mobile phone numbers should be stored in either a locked secure filing
cabinet, or on an electronic system which is password protected, with access only available to the
person identified in Point 1 above. (If an individual coach has children’s mobile numbers and
names in his/her phone, this phone must be password protected in order to gain access, in the
event of theft or loss). The mobile phone numbers should not be shared with anyone else, and
should only be used for the purposes of the text messaging system as part of UCD SSFSC'’s general
communication system.

All text messages must be sent via a bundle to a group of young people i.e. the same standard text
message being sent to every member of the group. The text messaging system should never be
used to send text messages on an individual basis (i.e. to just one person), or to less than 5 people.
In the case that an individual text is being sent, it must be sent to the child’s parents / guardian
too.

All text messages sent must make it clear to the young people receiving it which organisation has
sent the message, rather than simply giving the mobile phone number that the system uses to
send the message.

Young people should not be given the opportunity to text back to the system. It should only be
used as a one-way communication channel.

The text messages which are sent must never contain any offensive, abusive or inappropriate
language, pictures or symbols.

All of the text messages sent should include a sentence at the bottom which provides the young
people with the opportunity to unsubscribe from receiving any further text messages.

All text messages sent to young people shall also be sent to another adult e.g. parents / guardians
etc. Hence, it is essential that the manager’s mobile phone number is included in every
‘communication group’ that is set up, and in every text messaging bundle that is sent out. This will
help ensure that the manager will oversee texts being sent out and his / her role will be to ensure
that the text system is being used appropriately, and to respond to any concerns arising.

Consideration will be given to initiating the organisation’s child protection and disciplinary
procedures should any breaches of this protocol arise, including consultation with UCD SSFSC legal
team or referral to statutory agencies if indications of illegal activity (e.g. grooming for abuse)
come to light.

All third party correspondence to be communicated by text must firstly pass through a member
of UCD SSFSC’s management team for approval.

UCD SSFSC shall at no time share any details on its database with any third party without first
getting written consent of the individual/s concerned. Where the individual is a child, UCD SSFSC
shall seek written consent from the child’s parents or guardians.
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3.10.3 Guidelines for Texting Individual Young People

The use of text messaging to communicate with individual young participants increases the

vulnerability of both the young person and (typically) the coach. However, there may be exceptional

circumstances in which it is justified, subject to appropriate safeguarding considerations. For example

the coach of an elite athlete who is not part of a group of participants may need to pass on information

about practical training arrangements or feedback on competition results.

In these circumstances the following guidelines will apply:

1.

The coach should have been through relevant safeguarding checks (e.g. enhanced Garda checks
and references) and have undertaken a recognised safeguarding training (e.g. Irish Sports Council
Code of Ethics and Good Practice for Children in Sport).

The decision to use text messaging should not be made by a coach in isolation and should be
discussed and agreed with the DO. This will ensure that the organisation’s safeguarding
expectations and requirements can be clarified, and an undertaking given by the coach to comply
with them.

The details of coaches using text messaging should be recorded and maintained by the manager.
A record should be made of the mobile phone number/s which will be used to send the texts —
ideally this should be a single number used consistently.

Communication arrangements shall be advised in the Parental Consent form where consent must
be obtained prior to sending young people text messages. For young people aged 17 or under,
specific consent must be obtained from their parents. Consent must be obtained prior to sending
young people text messages. For young people aged 17 or under, specific consent must be
obtained from their parents. Parents should be offered the option to be copied into any texts their
child will be sent.

Although parental consent is not required for young people aged 18 and over, written consent
must be obtained from these individuals themselves.

Information texted to young athletes and parents should include details of how any concerns
arising from the use of text messaging can be reported in line with UCD SSFSC’s Child Safeguarding
Statement.

The young people’s mobile phone numbers should be stored in either a locked secure cabinet, or
on an electronic system which is password protected, with access only available to the person
identified in point 1 above. The mobile phone numbers should not be shared with anyone else,
and should only be used for the purposes of the specific sports programme.

The content should relate solely to sports activity. Messages should reflect the professional
relationship between coach and athlete, and the coach’s position of trust. Text messages and
mobile phones must never be used for any other reason or in any other way.

The text messages which are sent must never contain any offensive, abusive or inappropriate
language, and care must be taken to avoid over-familiarity or language that could be
misinterpreted or misconstrued.
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10. All text messages sent to young people should also be sent to one of UCD SSFSC’s management
team — preferably someone with designated safeguarding responsibility in UCD SSFSC. The
manager’s role will be to ensure that text messaging is being used appropriately in line with the
organisation’s procedures, and to respond to any concerns arising. No individual communication
can be sent to the UCD student aged 17 or under unless the same communication is sent to their
parent/guardian also. This includes, but is not limited to text messages, Whatsapp messages, e-
mails etc.

11. Consideration will be given to initiating the organisation’s child protection and disciplinary
procedures should any breaches of this protocol arise, including consultation with or referral to
statutory agencies if indications of illegal activity (e.g. grooming for abuse) come to light.

12. Young people should not be encouraged to text back; ideally it should only be used as a one-way
communication channel. Young people should be made aware that if or when they choose or need
to text the coach (for example to confirm attendance or advise on a travel delay), they should
ensure that the content of messages relates only to matters relevant to the sports activity, and
that they are (like the coach) required to copy in either a parent or the identified moderator (e.g.
the DO) to all communications.

13. All young people and parents should be given the opportunity to withdraw from receiving any
further text messages.

3.10.4 E-mail

These guidelines are based on the principle that the same email is sent to several young people
involved with a particular activity or programme — as this presents fewer opportunities for misuse and
abuse than personal, one-to-one email arrangements between persons and children.

The guidelines for safe and responsible use of emails between persons and children are the same as
for sending texts (outlined above). The numbers of UCD SSFSC persons with access to the system,
particularly data relating to young people, should be kept to a practical minimum, and their details
recorded and maintained by the DO. A record should be made of the UCD SSFSC person responsible
for sending out the emails, and of the computer which will be used — ideally this should be a single,
secure, organisational (rather than a private) computer used consistently. Some systems may involve
the emails being issued by a commercial provider, but in other cases this may be undertaken by a UCD
SSFSC person.

3.10.5 Mobile Phone Policy
Background

The purpose of the policy is to provide a recommendation of best practice to all persons in UCD SSFSC
regarding the following:

¢ Use of mobile phones whilst having responsibility for the supervision and safety of young

people
e Communication between UCD SSFSC persons and child participants by phone.
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Policy — Phones:
Phones are not allowed on any person on the pool bank. All persons shall leave their phones in their

bag with their belongings.

SSFSC persons shall not bring their mobile phones into changing rooms (other than the staff changing
area for the purpose of leaving it with their belongings).

The publishing of a photograph of any child participant aged 17 and under should only be done with
the parent’s / guardian’s consent and it should be noted parents and guardians have the right to refuse
to have a child photographed. If a photograph is taken for publication it should be a head and neck
only photograph, or in full tracksuits if full length. Identifying details such as full name, place or
residence or school attended should not be given alongside the photograph.

In the event of a child participant showing a UCD SSFSC person a text message or image, which is
considered to be inappropriate for a child to have, the UCD SSFSC person must advise the DO in UCD
SSFSC.

3.11 Policy on Social Networking Usage

3.11.1 Social Networking Policy for all Persons in a Position of Trust and Responsibility
UCD SSFSC’s policy on Social Networking Usage shall be read and implemented in conjunction with
the University’s Social Media Policy.

UCD SSFSC persons in a position of trust should not be in contact with young people through social
networking sites if they hold such a position in respect of that individual young person.

Should a young person request to become a named friend on your Social Networking Page or request
that you become a named friend on the young person’s Social Networking Page you should decline if
any of the below apply:

e You arein a position of responsibility in respect of that child.
e You hold a position of trust and responsibility in UCD SSFSC

e Your contact with the child is through UCD SSFSC and the parent/guardian of the child does
not give their consent to such contact.

The social network site should never be used as a medium by which to abuse or criticise UCD SSFSC
persons or any schools or clubs and to do so would be in breach of libel legislation.

The publishing of a photograph or video footage on a social networking site is governed by the same
requirements as any other media.

Persons shall not engage with any children on any social networking sites. If a child attempts to
befriend a UCD SSFSC person, the person shall refuse or ignore the request; and if necessary explain
to the child that it is not appropriate for him or her to do so. The person shall inform The DO of any
invites made by children to socialise and their action.
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3.11.2 Social Networking Policy for Coaches whose Own Children Train Where they
Coach
In any activity where a parent is a coach; the coach can:

e Have children in UCD SSFSC on the site s/he is accessing, providing UCD SSFSC’s young

people on the site are listed as friends of his / her child;

e The coach concerned does not have direct contact with those children through the

social networking site;
e The coach does not accept such children as friends on his / her home site; and
e The coach should inform the Departmental Manager of this arrangement.

3.11.3 Social Networking Policy for Persons who are Aged 17 and Under in UCD SSFSC

UCD SSFSC recognises social networking sites can be a useful tool for persons to share information

with other persons. If, however, the person is aged 17 and under, while they may be a colleague, the

requirements of 1 and 2 above must be adhered to.

However, for young people working in UCD SSFSC, aged 16 or 17, it is the view of UCD SSFSC that to
restrict the ability to share necessary professional information with them from other persons may be

detrimental in their professional development in their role in UCD SSFSC.

Therefore in such cases if a young person who is in a position of responsibility and is aged 16/17

requests to have contact with an adult or coach for the purposes of sharing professional information

relevant to their role UCD SSFSC should:

e Gain written consent of the parent/guardian and young person to have such contact naming

the individual adult and social networking site concerned;

e The named adult must sign an agreement to keep the contact with the young person to the

discussion of matters relevant to the young person’s professional role in UCD SSFSC;

e All such communications should be shared with an identified third person (e.g. the young

person’s parent/guardian or DO and

e Ifthe young person or the adultis found to breach the above agreement, action must be taken
by UCD SSFSC to address the concern and/or the breach referred to UCD SSFSC or the

statutory agencies if appropriate.

3.11.4 Social Networking Policy for SSFSC Users Aged 17 and Under

e Do not ask your UCD SSFSC coach or teacher to be your social networking site friend — they

are obliged to refuse as that would breach good practice.

e Use the internet positively and do not place yourself at risk.

e Consider who you are inviting to be your friend and follow the good advice of the social

networking sites to ensure you are talking to the person you believe you are talking to.
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e Always remember that anything you say including photos, pictures and video clips posted on
your site may be shared with people other than those for whom it was intended.

e Never post or send any photographs, videos or make comments that may be:
- hurtful, untrue and upsetting and you may regret sharing later on; or
- may be used by other people in a way you did not intend or want.

e Photographs are not permitted to be taken within UCD SSFSC without first getting permission
from one of the Duty Managers.

Always be aware that social networking sites are a method of communication like letter writing and
the spoken word. They are bound by the same laws and rules. Such technology is instant and this
allows you as the user to react in the ‘heat of the moment’, where in the past you would have been
required to write a letter which would have taken time and allowed for you to think again before
sending. So never place a comment on the internet that you would not put in writing or say to the
individual concerned as to do so may not only breach UCD SSFSC Policy but also the law.

What to do if you have concerns:

As a user of a social networking site, whether you are a child or an adult, you may at some time have
a concern about what you are seeing or being told about by another user. Concerns may range from
negative or abusive comments, and cyber bullying to suspected grooming for sexual abuse. UCD SSFSC
has drawn up a Reporting Policy where you can raise such concerns.
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Codes of Conduct

Code of Conduct for Parents / Guardians

Parents / Guardians are expected to:

Complete and return the Membership and Consent Form pertaining to their child's
participation with UCD SSFSC.

Deliver and collect the child punctually to and from coaching sessions/matches/games etc.
where UCD SSFSC or school is not organising transport.

Ensure their child is properly and adequately attired for the weather conditions of the time,
including shorts, shirt, socks, tracksuit, sweat-tops, hat, gloves, swimming togs etc...

Ensure that proper footwear and protective equipment are worn at ALL times in accordance
with Health and Safety Regulations. Any child not in possession of the fundamental
requirements will not be permitted to participate.

Detail any health concerns pertaining to the child on the consent form, in particular breathing
or chest conditions. Any changes in the state of the child's health should be reported to the
coach / Duty Manager prior to coaching sessions.

To inform the coach prior to departure from the field of play if child is to be collected early
from a coaching session.

Encourage their child to play by the rules and teach them that they can only do their best i.e.
focus on effort rather than performance.

Behave responsibly on the side-lines.

Show appreciation and support the coach.

Ensure their child is punctual.

Be realistic.

Provide their child with proper clothing and equipment.

Ensure their child’s hygiene and nutritional needs are met.

Accept the official’s judgement.

Acknowledge the importance and role of UCD SSFSC'’s coaches who often provide their time
free to ensure children’s participation in UCD SSFSC.

Promote their child’s participation in playing sport for fun.

Not ignore or dismiss complaints expressed by a child.

Not to treat UCD SSFSC as a minding service.

Parents/Guardians have the right to:

Know their child is safe.

Be informed of problems or concerns relating to their children.
Be informed if their child is injured.

Have their consent sought for issues such as trips.

Contribute to decisions within UCD SSFSC.
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e Complain if they have concerns about the standard of coaching.

Any misdemeanours and breach of this code of conduct will be dealt with immediately by a UCD SSFSC
manager. Persistent concerns or breaches will resultin the parent/guardian being asked not to attend
games if their attendance is detrimental to the child’s welfare.

The ultimate action should a parent/guardian continue to breach the code of behaviour may mean
UCD SSFSC manager regrettably asking the child to leave UCD SSFSC.

Adapted from (www.tennisireland.ie)

4.2 Code of Conduct for Children

Code of Conduct for Children / Young People:
The athlete aged 17 and under shall:

e Play fairly and have fun.

e Abide by the rules set down by any UCD SSFSC persons and especially when travelling to away
events.

e Behave in a manner that avoids bringing the sport, UCD SSFSC or their school into disrepute.

e Respect persons and accept their decisions.

e Talk to the DO if you have concerns.

e Respect opponents and always shake hands at the end of a match, game or competition.

e Use his/her best efforts in competitive matches, games or competitions.

e Refrain from the use of bad language and inappropriate gestures.

e Refrain from ball/ racquet or any sports equipment abuse.

e Refrain from the use of coaching / instruction during competition.

e Never use unfair or bullying tactics to gain advantage during any match, game or competition.

e Never use bullying tactics to isolate another player.

e Never pass on gossip about another player or adult.

e Never make false allegations about another player or adult.

o Never keep secrets about anyone who has caused you harm.

e Win with grace and lose with dignity.

Every child has the right to:

e Be safe.

e Be listened to.

e Berespected.

e  Privacy.

e Enjoy your sport in a protective environment.

e Be referred to professional help if needed.

e Be protected from abuse by other member or outside sources.
e Participate on an equal basis, appropriate to your ability.
e Experience competition and the desire to win.

e Be believed.

e Ask for help.
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Adapted from www.tennisireland.ie)

Code of Conduct for Coaches

Ensure the safety of all children by careful supervision, proper pre- planning of coaching/
playing or sporting sessions, and using safe methods at all times.
Actively encourage all children not to discriminate on the grounds of religious beliefs, race,
gender, social classes or lack of ability.
Emphasise fun and participation.
Not allow any rough or dangerous play, bullying, or the use of bad language or inappropriate
behaviour.
Always be positive and to promote the objectives of UCD SSFSC at all times.
Not let any allegations of abuse of any kind to go unchallenged or unrecorded if appropriate.
Incidents and accidents to be recorded in the incident/accident book. Parents will be
informed.
Report accidents or incidents of alleged abuse to the designated person.
Administer minor first aid in the presence of others and where required refer more serious
incidents to UCD SSFSC'’s "first aider".
Have access to telephone for immediate contact to emergency services if required.
Foster team work to ensure the safety of youth members in their care.
Ensure the rights and responsibilities of youth members are enforced.
Report suspected abuse to the appropriate designated officer.
Not abuse members verbally, physically, emotionally or sexually.
Maintain confidentiality about sensitive information.
Be a role model (disciplined / committed / time keeping), remember children learn by
example.
Refrain from smoking and consumption of alcohol during sporting activities or coaching
sessions.
Hold current coaches’ insurance (where applicable).
Never ask anyone to keep secrets of any kind.
Ensure that car insurance is appropriate for transporting young people to and from events.
Ensure that all those working with young people do so under the guidance of the coach.
As a coach keep professional knowledge updated through the Continuous Professional
Development.
Protect myself from false allegation by:

o Not spending excessive amounts of time alone with children away from others.

o Avoid taking children alone in a car on journeys, however short.

o Never taking children to your home.

o Not administering First Aid involving the removing of children’s clothing unless in the

presence of others.

UCD SSFSC shall also ensure that all persons involved with UCD Athletic Union Council affiliated sports
club shall comply with the UCD AUC Code of Ethics and Conduct for Sports Coaches.

Any misdemeanours and general misbehaviour will be dealt with immediately and reported verbally

to the designated person. Persistent breach of the code will result in dismissal from the organisation.
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Dismissals can be appealed by the person with final decisions taken by the organisation appeals

committee.

Adapted from www.tennisireland.ie)

4.4 Spectators’ Code of Conduct

A spectator will:

UCD SSESC -

Remember that participants should participate in sport for their enjoyment and not of the
enjoyment of spectators;

Applaud good performance and efforts from all individuals and teams and congratulate
all participants on their performance regardless of the outcome;

Respect officials’ decisions and teach participants to do likewise;

Never ridicule or yell at a participant for making a mistake or losing a competition;
Condemn the use of violence in any form, whether it is by spectators, coaches, officials or
competitors;

Encourage competitors to follow the rules and the officials’ decisions;

Do not use foul language, sledge or harass other competitors, coaches or officials; and
Respect the rights, dignity and worth of every person regardless of their gender, ability,
cultural background or religion;

Have a genuine, benign reason for attending the sport;

Answer any questions that a member of staff may pose as to the veracity and intent of
the spectator for attending the sport. If in the opinion, of the staff member that, the
spectator’s answers are not credible or appropriate the spectator may be discretely asked
to accompany the staff member’s manager to a private area where these concerns may
be raised.

Spectators shall not use any recording equipment e.g. mobile phones, video cameras etc

of sportspeople, without first obtaining consent from management.
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Standard Report FOFm (Online version)

AnGihabonhalrencht am FORM NUMBER: CCO1:01:01
m Leanad s an Teaghlnch
- Child and Family Agency
{For reporting CPEW Concerns)
A. To Principal Social Worker/Designate:
1. Date of Report | |
2. Datalls of Child
| Name: i Male | (7 | Female | [J
Address: DOB Age |
School
Alias Comespondence
address
(if different)
Telephone Telephone
3. Detalls of Persons Reporting Concern(s)
| Marne: Telephone No.
Address: Occupation
Relationship to
client
Reporter wishes to remain anonymous | ] Reporter discussed with parents/guardians | [l
4, Parents Aware of Report ¥es Mo
Are the child's parents/carers aware that this -Mather | [ | [
concern Is belng reported “Father | O | OJ
Comment |

5. Daetalls of Report

obsenved infudes, parent’s wew(s), chlld's wew(s) I known.)

(Detalls of concarn(s), allegation(s) or Incident(s) dales, imes, who was presernt, description of any

10.13.7.13 {14 Jan °14) {unp)
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JSLA i

6. Relationships
Details of Mother

and Family Agency

STANDARD REPORT FORM

(For reporting CP&A&W Concerns)

MNarme:

Address:
(if different to
child)

Telephone Mo's:

7. Household composition

Name

Relationship

Details of Father

Mame:

Address:
(if different to
child}

Telephone No's:

DOB

Additional Information e.g.
School/ Occupation/Other:

B. Name and Address of other personnel or agencies involved with this child

Name

Address

Soclal Worker

PHN

GP

Hospital

School

Gardal

Pre-School/Créche/YG

Other (specify):

9. Details of parson(s)

allegedly causing concern in relation to the child

Relationship to child:
MName:

| Age | I

| Occupation

Male

Address:

10. Detalls of person completing form

MNarme:
Address:

J Occupation:

Telephone
MNo's:

Signed

Date:

[TJ | Female []]
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6. Legislation

1. Criminal Justice Act 2006.

2. Reckless endangerment of children.

3. Criminal Law (Sexual Offences) Act, 2006.

4. Child Trafficking and Pornography Act 1998.

5. Children Act 2001.

6. Child Care Act 1991.

7. Domestic Violence Act 1996.

8. Protections for Persons Reporting Child Abuse Act 1998.

9. Data Protection Acts 1988 and 2003.

10. Education Act 1998.

11. Education (Welfare) Act 2000.

12. Non-Fatal Offences against the Person Act 1997.

13. Freedom of Information Acts 1997 and 2003.

14. Children First: National Guidance for the Protection and Welfare of Children.
15. Children First Act 2015

16. National Vetting Bureau (Children and Vulnerable Persons) Act, 2012,

17. Criminal Justice (Withholding of Information on Offences against Children and

Vulnerable Persons) Act 2012
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7. Signs and symptoms of child abuse

7.1 Signs and symptoms of neglect

The Child Protection and Welfare Practice Handbook (2011) states that child neglect is the most
common category of abuse. A distinction can be made between ‘wilful’ neglect and ‘circumstantial’
neglect.

‘Wilful’ neglect would generally incorporate a direct and deliberate deprivation by a parent/carer of a
child’s most basic needs, e.g. withdrawal of food, shelter, warmth, clothing, contact with others.
‘Circumstantial’ neglect more often may be due to stress/inability to cope by parents or carers.

Neglect is closely correlated with low socio-economic factors and corresponding physical deprivations.
It is also related to parental incapacity due to learning disability, addictions or psychological
disturbance.

The neglect of children is ‘usually a passive form of abuse involving omission rather than acts of
commission’ (Skuse and Bentovim, 1994). It comprises ‘both a lack of physical caretaking and
supervision and a failure to fulfil the developmental needs of the child in terms of cognitive
stimulation’.

Child neglect should be suspected in cases of:

e abandonment or desertion;

e children persistently being left alone without adequate care and supervision;

¢ malnourishment, lacking food, inappropriate food or erratic feeding;

¢ lack of warmth;

e lack of adequate clothing;

e inattention to basic hygiene;

e lack of protection and exposure to danger, including moral danger or lack of
supervision appropriate to the child’s age;

e persistent failure to attend school;

e non-organic failure to thrive, i.e. child not gaining weight due not only to
malnutrition but also to emotional deprivation;

e failure to provide adequate care for the child’s medical and developmental
problems;

e exploited, overworked.

7.2 Characteristics of neglect

Child neglect is the most frequent category of abuse, both in Ireland and internationally. In addition
to being the most frequently reported type of abuse; neglect is also recognised as being the most
harmful. Not only does neglect generally last throughout a childhood, it also has long-term
consequences into adult life. Children are more likely to die from chronic neglect than from one
instance of physical abuse. It is well established that severe neglect in infancy has a serious negative
impact on brain development.

Neglect is associated with, but not necessarily caused by, poverty. It is strongly correlated with
parental substance misuse, domestic violence and parental mental illness and disability.
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Neglect may be categorised into different types (adapted from Dubowitz, 1999):

* Disorganised/chaotic neglect: This is typically where parenting is inconsistent and is often found in
disorganised and crises-prone families. The quality of parenting is inconsistent, with a lack of certainty
and routine, often resulting in emergencies regarding accommodation, finances and food. This type
of neglect results in attachment disorders, promotes anxiety in children and leads to disruptive and
attention-seeking behaviour, with older children proving more difficult to control and discipline. The
home may be unsafe from accidental harm, with a high incident of accidents occurring.

¢ Depressed or passive neglect: This type of neglect fits the common stereotype and is often
characterised by bleak and bare accommodation, without material comfort, and with poor hygiene
and little if any social and psychological stimulation. The household will have few toys and those that
are there may be broken, dirty or inappropriate for age. Young children will spend long periods in cots,
playpens or pushchairs. There is often a lack of food, inadequate bedding and no clean clothes. There
can be a sense of hopelessness, coupled with ambivalence about improving the household situation.
In such environments, children frequently are absent from school and have poor homework routines.
Children subject to these circumstances are at risk of major developmental delay.

¢ Chronic deprivation: This is most likely to occur where there is the absence of a key attachment
figure. It is most often found in large institutions where infants and children may be physically well
cared for, but where there is no opportunity to form an attachment with an individual carer. In these
situations, children are dealt with by a range of adults and their needs are seen as part of the demands
of a group of children. This form of deprivation will also be associated with poor stimulation and can
result in serious developmental delays.

The following points illustrate the consequences of different types of neglect for children:

¢ inadequate food — failure to develop;

¢ household hazards — accidents;

¢ lack of hygiene — health and social problems;

lack of attention to health — disease;

¢ inadequate mental health care — suicide or delinquency;
inadequate emotional care — behaviour and educational;

¢ inadequate supervision — risk-taking behaviour;

unstable relationship — attachment problems;

unstable living conditions — behaviour and anxiety, risk of accidents;
» exposure to domestic violence — behaviour, physical and mental health;
e community violence — anti social behaviour.

7.3 Signs and symptoms of emotional neglect and abuse

Emotional neglect and abuse is found typically in a home lacking in emotional warmth. It is not
necessarily associated with physical deprivation. The emotional needs of the children are not met; the
parent’s relationship to the child may be without empathy and devoid of emotional responsiveness.
Emotional neglect and abuse occurs when adults responsible for taking care of children are unaware
of and unable (for a range of reasons) to meet their children’s emotional and developmental needs.
Emotional neglect and abuse is not easy to recognise because the effects are not easily observable.
Skuse (1989) states that ‘emotional abuse refers to the habitual verbal harassment of a child by
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disparagement, criticism, threat and ridicule, and the inversion of love, whereby verbal and non-verbal
means of rejection and withdrawal are substituted’.

Emotional neglect and abuse can be identified with reference to the indices listed below. However, it
should be noted that no one indicator is conclusive of emotional abuse. In the case of emotional abuse
and neglect, it is more likely to impact negatively on a child where there is a cluster of indices, where
these are persistent over time and where there is a lack of other protective factors.

* rejection;

¢ lack of comfort and love;

¢ lack of attachment;

e lack of proper stimulation (e.g. fun and play);

e lack of continuity of care (e.g. frequent moves, particularly unplanned);

e continuous lack of praise and encouragement;

® serious over-protectiveness;

e inappropriate non-physical punishment (e.g. locking in bedrooms);

e family conflicts and/or violence;

e every child who is abused sexually, physically or neglected is also emotionally
abused;

e inappropriate expectations of a child relative to his/her age and stage of
development.

7.4 Signs and symptoms of physical abuse
Unsatisfactory explanations, varying explanations, frequency and clustering for the following events
are high indices for concern regarding physical abuse:

* bruises
e fractures
¢ swollen joints
* burns/scalds
e abrasions/lacerations
e haemorrhages (retinal, subdural)
e damage to body organs
e poisonings — repeated (prescribed drugs, alcohol)
e failure to thrive
e coma/unconsciousness
e death.
There are many different forms of physical abuse, but skin, mouth and bone injuries are the most

common.
a) Bruises
e Accidental

Accidental bruises are common at places on the body where bone is fairly close to the skin. Bruises
can also be found towards the front of the body, as the child usually will fall forwards.
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Accidental bruises are common on the chin, nose, forehead, elbow, knees and shins. An accident-
prone child can have frequent bruises in these areas. Such bruises will be diffuse, with no definite
edges. Any bruising on a child before the age of mobility must be treated with concern.

Non-accidental

Bruises caused by physical abuse are more likely to occur on soft tissues, e.g. cheek, buttocks,
lower back, back, thighs, calves, neck, genitalia and mouth.

Marks from slapping or grabbing may form a distinctive pattern. Slap marks might occur on
buttocks/cheeks and the outlining of fingers may be seen on any part of the body. Bruises caused
by direct blows with a fist have no definite pattern, but may occur in parts of the body that do not
usually receive injuries by accident. A punch over the eye (black eye syndrome) or ear would be
of concern. Black eyes cannot be caused by a fall on to a flat surface. Two black eyes require two
injuries and must always be suspect. Other distinctive patterns of bruising may be left by the use
of straps, belts, sticks and feet. The outline of the object may be left on the child in a bruise on
areas such as the back or thighs (areas covered by clothing). Bruises may be associated with
shaking, which can cause serious hidden bleeding and bruising inside the skull. Any bruising
around the neck is suspicious since it is very unlikely to be accidentally acquired. Other injuries
may feature — ruptured eardrum/fractured skull.

Mouth injury may be a cause of concern, e.g. torn mouth (frenulum) from forced bottle-feeding.

b) Bone injuries
Accidental

Children regularly have accidents that result in fractures. However, children’s bones are more
flexible than those of adults and the children themselves are lighter, so a fracture, particularly of
the skull, usually signifies that considerable force has been applied.

Non-accidental

A fracture of any sort should be regarded as suspicious in a child under 8 months of age. A fracture
of the skull must be regarded as particularly suspicious in a child under 3 years. Either case
requires careful investigation as to the circumstances in which the fracture occurred. Swelling in
the head or drowsiness may also indicate injury.

c) Burns

Accidental

Children who have accidental burns usually have a hot liquid splashed on them by spilling or have

come into contact with a hot object. The history that parents give is usually in keeping with the pattern

of injury observed. However, repeated episodes may suggest inadequate care and attention to safety

within the house.

Non-accidental
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Children who have received non-accidental burns may exhibit a pattern that is not adequately
explained by parents. The child may have been immersed in a hot liquid. The burn may show a definite
line, unlike the type seen in accidental splashing. The child may also have been held against a hot
object, like a radiator or a ring of a cooker, leaving distinctive marks. Cigarette burns may result in
multiple small lesions in places on the skin that would not generally be exposed to danger. There may
be other skin conditions that can cause similar patterns and expert paediatric advice should be sought.

d) Bites
e Accidental

Children can get bitten either by animals or humans. Animal bites (e.g. dogs) commonly puncture
and tear the skin, and usually the history is definite. Small children can also bite other children.

e Non-accidental

Itis sometimes hard to differentiate between the bites of adults and children since measurements
can be inaccurate. Any suspected adult bite mark must be taken very seriously. Consultant
paediatricians may liaise with dental colleagues in order to identify marks correctly.

e) Poisoning
e Accidental

Children may commonly take medicines or chemicals that are dangerous and potentially life-
threatening. Aspects of care and safety within the home need to be considered with each event.

e Non-accidental

Non-accidental poisoning can occur and may be difficult to identify, but should be suspected in
bizarre or recurrent episodes and when more than one child is involved. Drowsiness or
hyperventilation may be a symptom.

f) Shaking violently

Shaking is a frequent cause of brain damage in very young children.

g) Fabricated/induced illness

This occurs where parents, usually the mother (according to current research and case experience),
fabricate stories of illness about their child or cause physical signs of illness. This can occur where the
parent secretly administers dangerous drugs or other poisonous substances to the child or by
smothering. The symptoms that alert to the possibility of fabricated/induced illness include:

(i) symptoms that cannot be explained by any medical tests; symptoms never observed by anyone
other than the parent/carer; symptoms reported to occur only at home or when a parent/carer visits
a child in hospital,;

(ii) high level of demand for investigation of symptoms without any documented physical signs;
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(iii) unexplained problems with medical treatment, such as drips coming out or lines being interfered
with; presence of unprescribed medication or poisons in the blood or urine.

7.5 Signs and symptoms of sexual abuse

Child sexual abuse often covers a wide spectrum of abusive activities. It rarely involves just a single
incident and usually occurs over a number of years. Child sexual abuse most commonly happens within
the family.

Cases of sexual abuse come to light through:

(a) disclosure by the child or his or her siblings/friends;
(b) the suspicions of an adult;
(c) physical symptoms.

Colburn Faller (1989) provides a description of the wide spectrum of activities by adults which can
constitute child sexual abuse. These include:

Non-contact sexual abuse
e ‘Offensive sexual remarks’, including statements the offender makes to the child regarding
the child’s sexual attributes, what he or she would like to do to the child and other sexual
comments.
® Obscene phone calls.
* Independent ‘exposure’ involving the offender showing the victim his/her private parts
and/or masturbating in front of the victim.
¢ ‘Voyeurism’ involving instances when the offender observes the victim in a state of undress
or in activities that provide the offender with sexual gratification. These may include activities
that others do not regard as even remotely sexually stimulating.

Sexual contact

e Involving any touching of the intimate body parts. The offender may fondle or masturbate
the victim, and/or get the victim to fondle and/or masturbate them. Fondling can be either
outside or inside clothes. Also includes ‘frottage’, i.e. where offender gains sexual gratification
from rubbing his/her genitals against the victim’s body or clothing.

Oral-genital sexual abuse

e Involving the offender licking, kissing, sucking or biting the child’s genitals or inducing the
child to do the same to them.

Interfemoral sexual abuse

e Sometimes referred to as ‘dry sex’ or ‘vulvar intercourse’, involving the offender placing his
penis between the child’s thighs.

Penetrative sexual abuse, of which there are four types:
e ‘Digital penetration’, involving putting fingers in the vagina or anus, or both. Usually the

victim is penetrated by the offender, but sometimes the offender gets the child to penetrate
them.
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¢ ‘Penetration with objects’, involving penetration of the vagina, anus or occasionally mouth
with an object.

* ‘Genital penetration’, involving the penis entering the vagina, sometimes partially.

e ‘Anal penetration’ involving the penis penetrating the anus.

Sexual exploitation

¢ Involves situations of sexual victimisation where the person who is responsible for the
exploitation may not have direct sexual contact with the child. Two types of this abuse are
child pornography and child prostitution.

® ‘Child pornography’ includes still photography, videos and movies, and, more recently,
computer-generated pornography.

e ‘Child prostitution’ for the most part involves children of latency age or in adolescence.
However, children as young as 4 and 5 are known to be abused in this way.

The sexual abuses described above may be found in combination with other abuses, such as physical
abuse and urination and defecation on the victim. In some cases, physical abuse is an integral part of
the sexual abuse; in others, drugs and alcohol may be given to the victim.

Itisimportant to note that physical signs may not be evident in cases of sexual abuse due to the nature
of the abuse and/or the fact that the disclosure was made some time after the abuse took place.

Carers and professionals should be alert to the following physical and behavioural signs:

¢ bleeding from the vagina/anus;

e difficulty/pain in passing urine/faeces;

¢ an infection may occur secondary to sexual abuse, which may or may not be a definitive
sexually transmitted disease. Professionals should be informed if a child has a persistent
vaginal discharge or has warts/rash in genital area;

e noticeable and uncharacteristic change of behaviour;

¢ hints about sexual activity;

e age-inappropriate understanding of sexual behaviour;

e inappropriate seductive behaviour;

e sexually aggressive behaviour with others;

e uncharacteristic sexual play with peers/toys;

e wunusual reluctance to join in normal activities that involve undressing, e.g.
games/swimming.

Particular behavioural signs and emotional problems suggestive of child abuse in young children (aged
0-10 years) include:

* mood change where the child becomes withdrawn, fearful, acting out;
e lack of concentration, especially in an educational setting;

¢ bed wetting, soiling;

e pains, tummy aches, headaches with no evident physical cause;

e skin disorders;

e reluctance to go to bed, nightmares, changes in sleep patterns;

¢ school refusal;

e separation anxiety;

* |oss of appetite, overeating, hiding food.
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Particular behavioural signs and emotional problems suggestive of child abuse in older children (aged
10+ years) include:

e depression, isolation, anger;
® running away;
e drug, alcohol, solvent abuse;
e self-harm;
e suicide attempts;
* missing school or early school leaving;
e eating disorders.
All signs/indicators need careful assessment relative to the child’s circumstances.

Department of Health and Children (2011). Child Protection and Welfare Practice Handbook.
Health Service Executive 2011
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8. Recognising child neglect or abuse

8.1 Recognising child neglect or abuse

Child neglect or abuse can often be difficult to identify and may present in many forms. No one
indicator should be seen as conclusive in itself of abuse. It may indicate conditions other than child
abuse. All signs and symptoms must be examined in the context of the child’s situation and family
circumstances.

8.2 Guidelines for recognition as outlined in ‘Children First’

The ability to recognise child abuse can depend as much on a person’s willingness to accept the
possibility of its existence as it does on their knowledge and information. There are commonly three
stages in the identification of child neglect or abuse:

1. Considering the possibility;
2. Looking out for signs of neglect or abuse;
3. Recording of information.

Stage 1: Considering the possibility

The possibility of child abuse should be considered if a child appears to have suffered a suspicious
injury for which no reasonable explanation can be offered. It should also be considered if the child
seems distressed without obvious reason or displays persistent or new behavioural problems. The
possibility of child abuse should also be considered if the child displays unusual or fearful responses
to parents/carers or older children. A pattern of ongoing neglect should also be considered even when
there are short periods of improvement.

Stage 2: Looking out for signs of neglect or abuse

Signs of neglect or abuse can be physical, behavioural or developmental. They can exist in the
relationships between children and parents/carers or between children and other family
members/other persons. A cluster or pattern of signs is more likely to be indicative of neglect or abuse.
Children who are being abused may hint that they are being harmed and sometimes make direct
disclosures. Disclosures should always be taken very seriously and should be acted upon, for example,
by informing TUSLA. The child should not be interviewed in detail about the alleged abuse without
first consulting with TUSLA,. This may be more appropriately carried out by a social person working
with children or An Garda Siochana. Less obvious signs could be gently explored with the child, without
direct questioning. Play situations, such as drawing or story-telling, may reveal information.

Some signs are more indicative of abuse than others. These include:

e disclosure of abuse by a child or young person;
e age-inappropriate or abnormal sexual play or knowledge;
e specificinjuries or patterns of injuries;

e absconding from home or a care situation;
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e attempted suicide;
e underage pregnancy or sexually transmitted disease;

e signs in one or more categories at the same time. For example, signs of developmental
delay, physical injury and behavioural signs may together indicate a pattern of abuse.

Many signs of abuse are non-specific and must be considered in the child’s social and family context.
It is important to be open to alternative explanations for physical or behavioural signs of abuse.

Stage 3: Recording of information

If neglect or abuse is suspected and acted upon, for example, by informing TUSLA, it is important to
establish the grounds for concern by obtaining as much information as possible. Observations should
be accurately recorded and should include dates, times, names, locations, context and any other
information that may be relevant. Care should be taken as to how such information is stored and to
whom it is made available.

8.3 Children with additional vulnerabilities

Certain children are more vulnerable to abuse than others. Such children include those with
disabilities, children who are homeless and those who, for one reason or another, are separated from
their parents or other family members and who depend on others for their care and protection. The
same categories of abuse — neglect, emotional abuse, physical abuse and sexual abuse — are
applicable, but may take a slightly different form. For example, abuse may take the form of deprivation
of basic rights, harsh disciplinary regimes or the inappropriate use of medications or physical
restraints.

8.4 Fatal child abuse

In the tragic circumstances where a child dies as a result of abuse or neglect, there are four important
aspects to be considered: criminal, child protection, bereavement and notification.

Criminal aspects: This is the responsibility of An Garda Siochdna and they must be notified
immediately. The Coroner must also be notified and his or her instructions complied with in relation
to post-mortems and other relevant matters.

Child protection aspects: These will be particularly relevant if there are other children in the family/
in the same situation, and will therefore require immediate intervention by TUSLA to assess risk.

Bereavement aspects: The bereavement needs of the family must be respected and provided for and
all family members should be given an opportunity to grieve and say goodbye to the deceased child.

Notification aspects: TUSLA should notify the death of a child to the National Review Panel and to the
Health Information and Quality Authority in accordance with the HIQA’s Guidance for the Health
Service Executive for the Review of Serious Incidents, including deaths of children in care (HIQA, 2010):

e all deaths of children in care, including natural causes;
e all deaths of children known to the child protection system;

e serious incidents involving a child in care or known to the child protection services.
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Managers and staff shall cooperate fully with any review undertaken to establish the facts of the case
and any actions that should be taken, to identify learning that will improve services in the future and
to provide assurance to the public (Chapter 5, Section 5.20, Children First National Guidance
Document).

8.5 Points to remember

The severity of a sign does not necessarily equate with the severity of the abuse. Severe and
potentially fatal injuries are not always visible. Neglect and emotional and/or psychological abuse tend
to be cumulative and effects may only be observable in the longer term. Explanations that are
inconsistent with the signs should constitute a cause for concern.

Neglect is as potentially fatal as physical abuse. It can cause delayed physical, psychological and
emotional development, chronicill-health and significant long-term damage. It may place children at
serious risk of harm. It may also precede, or co-exist with, other forms of abuse and must be acted
upon.

Experiencing recurring low-level abuse may cause serious and long-term harm. Cumulative harm
refers to the effects of multiple adverse circumstances and events in a child’s life. The unremitting
daily impact of these circumstances on the child can be profound and exponential, and diminish a
child’s sense of safety and well-being.

Child abuse is not restricted to any socio-economic group, gender or culture. All signs must be
considered in the wider social and family context. Serious deficits in child safety and welfare transcend
cultural, social and ethnic norms, and must elicit a response.

Challenging behaviour by a child or young person should not render them liable to abuse. Children in
certain circumstances may present management problems. This should not leave them vulnerable to
harsh disciplinary measures or neglect of care.

Exposure to domestic violence is detrimental to children’s physical, emotional and psychological well-
being. The adverse effects of domestic violence have been well established.

While the impact of neglect is most profound on young children, it also adversely affects adolescents.
Neglect renders young people liable to risk-taking behaviours, such as running away, early school
leaving, anti-social behaviour, mental health and addiction problems, including the risk of suicide.

Itis sometimes difficult to distinguish between indicators of child abuse and other adversities suffered
by children and families. Deprivation, stress, addiction or mental health problems should not be used
as a justification for omissions of care or commissions of harm by parents/carers. The child’s welfare
must be the primary consideration.

Neglectful families may be difficult to engage. Research shows that families may be reluctant to seek
help in response to experiencing the factors associated with neglect.

Families where neglect and abuse are prevalent may go to considerable lengths to deceive
professionals. It is important for professionals to approach cases with a wary trustfulness, seek
evidence to substantiate claims of improvement and speak with the children concerned individually.
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Social person working with childrens need good observation and analytical skills in order to be able to
understand the nature of the relationship between a parent and child, to understand signs of non-
compliance, to work alongside a family and to come to safe and evidence-based judgements about
the best course of action.

Working in the area of child abuse and neglect is dealing with uncertainty. Social person working with
childrens and other professionals should adopt a ‘respectful uncertainty’ on parental reporting of
improvement until supported by clear evidence.

(Children First, 2011)
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9. Complaint Procedures

9.1 Informal Approach

Child abuse is an extremely serious topic and as such must be taken seriously, however it is possible
for minor misdemeanours to be misinterpreted e.g. a coach comforting an injured child by putting his
/ her arm around the child.

Complaints regarding child abuse or neglect may be taken by any worker whom a child trusts. When
a complaint has been witnessed or communicated to any worker in UCD SSFSC, it shall be directed to
the Departmental Manager who shall attempt to deal with the complaint informally. Informal
discussion can frequently solve problems, but if the child (or his/her parents or guardians) wish for
the complaint to be formally recorded and investigated from the outset, this is their right.

The Departmental Manager shall document the complaint, keep a detailed record of this on file and
shall inform the DO.

Initially, the worker should raise the matter with his / her Departmental Manager either verbally or in
writing, explaining the full nature and extent of the complaint. The worker may have somebody else
present for support or as a witness to support their complaint. The Departmental Manager shall listen
to the complaint and shall outline what s/he will do and by when. The Departmental Manager shall
keep a written record of the complaint made and shall consult with the DO.

The Departmental Manager shall revert within two working days. If the worker has not heard back
within fifteen working days or is not satisfied with the outcome of the Departmental Manager’s
investigation, the worker should bring the matter formally to the UCD SSFSC Company Board. The
outcome of all informal complaints shall be communicated to both parties and to the DO.

9.2 Formal Complaints

If a child or his or her parents or guardians wish to make a formal complaint they must do so in writing.
Written complaints should contain details of the person or persons against whom the complaint is
being made and where possible, details of the alleged act or acts of child abuse or neglect. Assistance
in making a formal written complaint can be sought. TUSLA's standard reporting form shall then be
completed and submitted to TUSLA.

= All complaints should be clearly marked: “Complaints Confidential”

= All formal complaints will be recorded on TUSLA's standard report form and referred
directly to the DO.

=  Formal complaints shall be brought to the attention of the DO and the UCD SSFSC legal
team, HSE and Gardai as they occur and, if deemed necessary, the entire complaint may
be handed over to TUSLA and / or Gardai.

= All complaints will be investigated in a confidential manner and without undue delay.

= The DO shall revert within fifteen working days, outlining the proposed course of action,
having consulted with one or more of TUSLA, Gardai, UCD SSFSC legal team and HR.

= The alleged perpetrator will be given a copy of the written formal complaint and afforded
the opportunity to respond in writing.

= All investigations will be conducted in accordance with the principles of natural justice.
Each party will have the right to present his or her side of the case and/or be represented
by a person of his or her choice
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= The DO shall keep a written record of the complaint made and shall consult with the
company board.

= Both parties will be advised of the outcome of the investigation once the DO has made a
report to UCD SSFSC legal team.

The DO, UCD SSFSC legal team and UCD SSFSC HR may decide not to investigate or further investigate
an action to which a complaint relates, if after carrying out a preliminary investigation into the action,
or after proceeding to investigate such action it is of the opinion that: the subject-matter of the
complaint is trivial, or the complaint is vexatious or not made in good faith.

All written records of UCD SSFSC legal team’s decisions on complaints shall be compiled and stored by
the DO.

Because there can be sensitive and confidential aspects to such cases, the procedures have been
designed to safeguard the rights, both of the complainant and the alleged harasser. All complaints will
be dealt with promptly and treated with the utmost discretion. The outcome will be advised to both
parties.

All reasonable steps will be taken to protect a child, student or member of staff, who files a complaint,
or assists in an investigation on child abuse or neglect. Retaliating against someone who complains
about harassment is a serious disciplinary offence. Malicious complaints will also be regarded seriously
by UCD SSFSC and may result in disciplinary action.
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10. Child Protection Training

10.1 Gap Analysis

For the development of an effective and appropriate training programme an assessment of the
persons working with children’ experience, how far their knowledge meets the requirements of the
organisation and identification of the gaps that need to be filled will be carried out. It is recognised
that the organisation has a responsibility to fill any shortcomings in training. UCD SSFSC recognises
that good practice in training means keeping a record of training needs, any training provided, and a
copy of the person working with children’s evaluation of the training. UCD SSFSC shall have a person/s
responsible for co-ordinating training.

When an applicant has been accepted, the following training courses shall apply:

10.2 Induction training

If, following the application and interview process the applicant is accepted, s/he shall then be
required to undertake an induction course. Induction shall be a planned programme that enables
persons working with children to get to know the organisation, their colleagues, their job and other
departments doing related work. It shall also cover expectations, conditions and procedures for
dealing with discipline, grievances and allegations, and an overview of the organisation’s ‘Child
Safeguarding Statement’. Induction training shall ensure that all persons working with children:

=  Are familiar with and sign up to the organisation’s ‘Child Safeguarding Statement’ and any
local Child Protection Policies.

= Have either recently undertaken adequate training in safeguarding (if appropriate) in line
with any relevant Child Protection requirements or now do so as soon as possible and no
later than six months after taking up their post.

=  Details shall be recorded: details of selection and induction shall be recorded, along with
notes on any matters arising during any part of the process

10.3 Child Protection Training
UCD SSFSC shall ensure that initially all new recruits, and eventually all workers, who may have
substantial unsupervised access to children attend Child Protection Training to enable them to:

1. Describe what is meant by safeguarding, protecting and promoting the welfare of children as
outlined in the organisation’s ‘Child Safeguarding Plan’.

Be alert to potential indicators of abuse or neglect.

Be alert to the risks which individual abusers or potential abusers may pose to children.

Be able to report concerns in line with organisation’s procedures.

To raise awareness and provide information about how to respond to suspicions or incidents
of child abuse.

vk wnN

Workers shall have on-going support from their supervisors and managers by way of ongoing team
meetings, and formal and informal supervision during the course of their work.

UCD SSFSC recognises that the subject of child abuse and neglect can be very troubling for most
people, and it undertakes to offer all assistance and training wherever possible to ensure that all
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workers are sufficiently prepared and educated on the correct course of action to follow in the event
of any suspected cases.

In the event of an employee having to report a suspected case of child abuse or neglect, the
Departmental Manager shall fully support the worker making the allegation / report. The
Departmental Manager shall confirm and reassure the worker that s/he is doing the correct thing
morally and legally, and shall explain the course of action that will be taken. The Departmental
Manager shall outline UCD SSFSC'’s policy and procedure towards reporting allegations of child abuse
or neglect in detail, referring to this Child Safeguarding Statement.

The Departmental Manager shall support any worker making allegations throughout the entire
process by treating the report in total confidence and by accompanying and supporting the worker in
any meetings or discussions with the Designated Officer, Governing Authority, UCD SSFSC legal team,
Gardai or HSE officials.

Following the entire process, if the worker making the allegation requires any counselling or support
services the Departmental Manager shall liaise with the relevant departments and organise the
required support.

10.4 Child Protection - Training Strategy
UCD SSFSC shall ensure all workers who have on-going substantial unsupervised access to children
shall undergo child protection training at a level, relevant to their role and position in the organization.

Child Protection courses include:

a) Basic-Level Training

Basic-level training in child protection and welfare should aim to equip personnel with knowledge of
the relevant child care legislation, national and local agency policies, procedures and protocols (as well
as a knowledge of the local network within which they work) and skills in the use of these. Such basic
training must be delivered on a multidisciplinary interagency basis so that the key learning that takes
place results from discussion and the sharing of knowledge, experience and perspectives across
disciplines and services. The target group for basic-level training in child protection and welfare should
be personnel whose roles involve regular direct or indirect contact with children and families.

b) Advanced Level Training (Training for DOs and Departmental
Managers)

Advanced-level training in child protection and welfare should aim to equip personnel with
knowledge, skills and critical perspectives in specific areas of policy and practice, for example, risk
assessment and working in partnership with parents/carers. Training should be appropriate to the
person’s professional role and, again, should be delivered on a multidisciplinary interagency basis. The
target group for advanced-level training in child protection and welfare should be personnel whose
core duties involve the supervision or practice of child protection in their department..

Training for managers: Training should be in place for managers who have no direct professional
expertise or experience in the area. The training should include an overview of child protection activity
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and interventions, the statutory responsibilities delegated within TUSLA, the management functions
of Children First and the information requirements of the manager in order to monitor and support
good quality practice within the area. This training should assist with decisions relating to planning,
resourcing, staffing, budgeting and management oversight.

(The National Youth Council of Ireland)

Summary of Training Strategy

Course For whom? When?

1 a) Basic-Level Training All workers working with children. At Induction or start of
employment.

Refresher course every

two years.
2 b) Advanced Level Training e Human Resources As required.
e Departmental Trainers
(Training for DOs and e Departmental Managers. Upon appointment

D e DOs
epartmental Managers) Refresher course every

two years

3. c) ‘In house’ training e Workers with children. Upon appointment or
more often if required.

1 x Hour annually.
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11. UCD Athletic Union Council Vetting Policy

In order to comply with Children First Act 2015, UCD Sport has in place Child Safeguarding Statement.
As per this Child Safeguarding Statement, all those working (whether paid or unpaid) with UCD Sports
Clubs, who undertake activities that may bring them in to contact with children or vulnerable adults,
must be Garda Vetted. Those working include but are not limited to coaches, managers, doctors,
physiotherapists and massage therapists.

To ensure the protection of the public, promote public trust and confidence, the UCD Athletic Union
Council (the governing body of clubs in UCD) is committed to ensuring that only suitable candidates
are recruited by Clubs to work/volunteer. Consequently, all those seeking to work/volunteer with a
club must first complete Garda Vetting and be deemed suitable by the UCD Athletic Union Council
(AUC) to work/volunteer with a UCD club before they are permitted to commence work/volunteer
with a UCD club.

It is understood that those individuals being put forward by a UCD club for vetting, have already been
through a robust recruitment process undertaken by the respective UCD club (see AUC’s Club
Operation Manual for process). However, the appointment of any person to work with a UCD club, is
conditional on the UCD AUC deciding that the vetting disclosure does not affect the suitability of the
applicant for the position in question. Furthermore, the vetting subject acknowledges that UCD AUC’s
decision in this regard is final and consents that the offer of working/volunteering with a UCD club will
be withdrawn if UCD AUC decides this is appropriate in the circumstances.

As the activities of the UCD AUC and its affiliate clubs are primarily operated in UCD Sport, UCD Sport
& Fitness and UCD Student Centre; and as the UCD AUC cannot be registered as an Access Garda
Vetting Facility nor are those engaged by clubs directly employed by the University, it has been agreed
that the Ireland Active Access Garda Vetting Facility available to UCD Sport & Fitness will be utilised
by the UCD AUC for the purposes of vetting those engaged by clubs.

As an affiliate organisation using this vetting facility, UCD Sport & Fitness has nominated a contact
person who is authorised to deal with the National Vetting Bureau (NVB)

Information collected as part of this vetting process will be treated in confidence. The contents of a
vetting disclosure shall not be used by UCD AUC or UCD Sport & Fitness other than to assess the
suitability of the applicant for the position in question.

1. UCD AUC eVetting Steps

Step 1

The vetting subject completes an Ireland Active eVetting Invitation & ID Validation form. They then

present their original ID's with photocopies to the AUC Executive Secretary for validation. The AUC
Executive Secretary then gives the eVetting Invitation form along with photocopies of the ID used for
the vetting subject to the contact person at UCD Sport & Fitness, who sends the eVetting Invitation
form and photocopies of the ID to a liaison person in Ireland Active.

Step 2
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Ireland Active then sends the vetting subject an e-mail inviting him/her to complete the online
eVetting Application Form. The vetting subject will have 30 days to complete this vetting invitation.

Step 3

The vetting subject completes a eVetting Application Form online and submits it to Ireland Active.

Step 4

The Ireland Active Liaison Person reviews the Vetting Application Form and submits it to the NVB for
processing.

Step 5

The NVB processes the application and forwards a vetting disclosure to the Ireland Active Liaison
Person, who forwards this to the UCD Sport & Fitness contact person.

Step 6

Where a response other than a nil disclosure is returned, the UCD Sport & Fitness contact person
provides the disclosure to the AUC Executive Secretary who reviews the vetting disclosure and as soon
as is practicable provides a response to the vetting subject.

Where a Nil disclosure is returned the UCD Sport & Fitness contact person provides the AUC Executive
Secretary with the vetting number of the individual and the individual receives an e-mail from the
Executive Secretary accepting their suitability to work/volunteer with a UCD club.

2. AUC Executive Secretary - Validation of Applicant’s Identity

The AUC Executive Secretary must check the identity of the applicant against an original valid form of
identification as specified on the eVetting & ID Validation form. The AUC Executive Secretary must tick
the appropriate box for the form of ID that was used to verify the identity of the applicant. The 100
point rule for ID validation must be observed - for example a driver’s license (credit card type) carries
80 points and therefore must be accompanied by an additional form of ID totalling 100 points. Children
under 18 may not have appropriate ID; therefore the 100 point rule is allocated differently. The AUC
Executive Secretary completes the ID validation form and signs it confirming that they have verified
the identity of the applicant.

3. Vetting for under 18’s

Sports leaders under 18 may also be required to complete the vetting process. To apply for vetting
there must be a completed parental consent. This form is available from the AUC Executive Secretary.
Vetting cannot be conducted for a person under the age of 16.

4. Disputes

In instances where a vetting subject disputes any detail contained on a Garda Vetting Disclosure,
issued to the AUC Executive Secretary in respect of him/her, the following procedure will apply:
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e The Vetting Subject should outline the exact basis of his/her dispute and submit it in writing
to the AUC Executive Secretary.

o The AUCExecutive Secretary will submit the applicant’s submission in writing, with the original
vetting form to the UCD Sport & Fitness contact person who will forward the documentation
to the Ireland Active liaison person for the NVB to review.

e |If, following further checks, the applicant still disputes details of the disclosure, arrangements
will be made for further validation procedures.

e At the conclusion of the dispute resolution process, decisions on the suitability of the
applicant will be the responsibility of the Review Committee.

5. Risk Assessment Guidelines

A conviction, prosecution or case pending will not necessarily bar an applicant for consideration for
engagement. The following criteria will be considered;

e The nature and number of any convictions

e The frequency of any convictions

o The post for which the person is seeking engagement

e The self disclosure of the conviction/case pending by the applicant
e The time lapse since the conviction

6. The Review Committee

The AUC will employ a Natural Justice framework in dealing with any disclosures of convictions. In
accordance with the guidelines issued by the NVB, the President of the AUC will establish a Decision
Making Committee. This Committee is comprised of up to four officers of the AUC. A minimum of
three must be present for any meeting. All applicants have a right to natural justice and can chose to
waive their anonymity and meet the decision making committee to present their case should they
chose to do so.

7. Consideration of holding a Review Meeting

The NVB provide details of all prosecutions, successful or not, pending or completed, and/or
convictions. Consideration for holding a review meeting will occur when an application is returned
from the NVB with information which gives cause for concern attached. The AUC Executive Secretary
will verify any information received from the NVB with the applicant.

Any assessment of suitability of an applicant depends on the relevance of any conviction/disclosed
information to the position or role applied for, the self-disclosure of such information, the seriousness
of the offence/disclosed information, the timing of the offence and any possible pattern of offences.
The information disclosed is used for only the specific purpose for which it was obtained as part of a
volunteering or recruitment process within UCD Athletic Union Council’s affiliated clubs.
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Onreceiving information that may potentially result in exclusion from taking up the regulated position
any original documentation is checked to ensure it is correct and that the disclosed information refers
to the applicant. If the applicant has self-disclosed the information and this agrees with the disclosure
from the vetting body a decision will be made depending on the type and nature of the offences
disclosed.

If the applicant has not self-disclosed and information is received from the vetting body this will be
checked with the applicant. The applicant will be asked to provide background information on all
offences in writing as part of the risk assessment process.

Disclosure of certain types of convictions/prosecutions or specified information will automatically
disqualify applicants from a position working with children, young people or vulnerable adults.

Examples of offences that will automatically disqualify an applicant are:

e Any offence of a sexual nature
e Any offence against a child or of child abuse or child abuse images
e An offence that causes grievous bodily harm
e Any offence of murder or manslaughter
e An offence of kidnapping
e Aseries of continuous offending that might cause concern for the well-being of children
e Any charge brought by the Director of Public Prosecutions (for Ireland and Northern Ireland)
concerning abuse of a child or vulnerable person
This is a guide and not a complete list of barring offences. All decisions on the suitability of an applicant

are a matter for the Decision Making Committee of UCD Athletic Union Council. The NVB is not
involved in such decisions.

All risk assessment decisions are made on an individual basis. Consideration is given to the nature of
the disclosed information received from the respective vetting bodies and the initial self-disclosure, if
any, by the individual. Decisions will only be made on disclosed information that is verified and
confirmed, preferably in writing.

If a decision is required that is not clearly dealt with in this vetting policy external advice is sought. In
this case any identifying information on the disclosure will be removed. External advice may be sought
from other regulatory bodies, e.g. UCD Legal, Participation Unit from Sport Ireland or Child Protection
in Sport Unit from NSPCC.

Where the applicant is suitable for the position currently held or applied for, this is communicated to
the individual by issuing an e-mail accepting suitability to volunteer/work within UCD Athletic Union
Council clubs.

Where the information disclosed by the vetting organisation and/or self-disclosed by the applicant
deems the individual to be unsuitable for the regulated position they are informed of such preferably
in person, however this is not always possible. In the case where an individual cannot be informed in
person they will be requested in writing to contact the AUC Executive Secretary as a matter of urgency.
Once contact has been made by the applicant with the Executive Secretary, the club will then be
informed that the person has been deemed unsuitable to work/volunteer with them, unless the
applicant wishes to withdraw from seeking the role.
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All applicants are allowed the opportunity to withdraw from seeking any role or position. Such
withdrawal must be done in writing to the AUC Executive Secretary. The principles of natural justice
concern procedural fairness and ensure a fair decision is reached by objective & unbiased decision
makers at all times.

8. Retention and Disposal of Data

The NVB1 form and NVB3 form (if under 18) and copies of ID are submitted to Ireland Active by the
contact person in UCD Sports & Fitness and are retained encrypted on file in a secure cabinet in the
office for the period of re-vetting (two years) by UCD Sport & Fitness and then destroyed within 1 year
thereafter as recommended by the Data Protection Commissioner. In exceptional circumstances a
disclosure or any information pertaining to a disclosure may be retained for a longer period but only
where warranted for a specific purpose. Thereafter they are disposed of in a secure manner.

The online vetting system which Ireland Active has access to for affiliates, and which is operated by
the NVB, stores records of vetting applications for 7 years.

When the NVB1 form of NVB 3 form are presented to the AUC Executive Secretary for validation, they
are processed and stored in a locked cabinet until handed over to the UCD Sport & Fitness contact
person. No copies of documentation are held on file. A database including the name address, club,
position, date of birth, email and vetting number is held by the AUC Executive Secretary of all those
who have submitted and NVB1 Or NVB3 form. This file in password protected and personal details
are held for the period of re-vetting (two years) by the AUC and then destroyed within 1 year
thereafter as recommended by the Data Protection Commissioner.

9. Confidentiality

The Ireland Active Garda Access Vetting Facility is committed to protect Information collected as part
of this vetting process will be treated in confidence.

The contents of a vetting disclosure shall not be used by UCD Athletic Union Council or UCD Sport and
Fitness other than to assess the suitability of the applicant for the position in question.

The contents of the vetting disclosure will only be discussed with the vetting subject and the members
of the Review Committee, where applicable.

10. Club Compliance

Clubs should be cognisant that all those engaged by the club must successfully complete vetting before
they commence work (paid or voluntary) with the club this is both a legal requirement and a
requirement of the AUC.

Furthermore, a clubs grant from the AUC shall be withheld and access to facilities withdrawn until all
those the club wishes to engage successfully complete vetting.
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All members of a club committee will be held liable for the adherence to this policy. Ignorance of this
policy can not be used a defense and any breaches will be subject to the AUC’s Disciplinary Process.
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12. Parental Consent Form

Background The UCD Athletic Union Council (AUC, governing body for sports clubs in UCD) has a strong
commitment to equal opportunities and works to ensure that all its club activities are open and
available to all students. This includes students under the age of 18 years, who are legally considered
minor.

In UCD our sports clubs are primarily run by student volunteer committees for students. Therefore, to
ensure that the Athletic Union Council and its affiliated clubs fulfil their duty of care and provides
adequate support for all members the following steps must be undertaken before anyone under the
age of 18 can participate in the activities of any club:

e Parental Consent form must be signed by the parent / guardian of the student before the
student can commence activity with the respective club. This form must be returned to the
Children’s Officer of the respective Club. The consent form will then be scanned and
uploaded by the club to a UCD electronic document depository where is can be accessed by
the Club Committee, UCD AUC, UCD Sport and the UCD Safety Insurance Risk and
Compliance Office.

e The UCD club must have a Children’s Officer who has completed Safeguarding 1 training and
is Garda Vetted. This Children’s Officer is responsible for ensuring the completion of a
parental consent form for those Under 18 years. Furthermore, they are responsible for
ensuring the implementation of the AUC policies with regard to Under 18 year olds in the
club.

e All club coaches and trip leaders are to be Garda Vetted and must complete Safeguarding 1
training.

e All clubs are to complete a child risk assessment statement.

e All student members of clubs must adhere to the UCD Student Code of Conduct.

o Club committees organising away overnight trips must register such trips through the online
Travel Form on the UCD Sport website. Those travelling who are Under 18 are to be flagged
on this form and the club must confirm receipt of the parental consent form.

e All club trips must comply with the AUC’s Away Trip Protocol for the inclusion of Under 18
year olds.

e All communication to those members under 18 should be in the form of an “all members
communication”. Where one to one communication is required from the committee, club
coach or leader at least one other adult member of the club should also receive the
communication.

UCD Athletic Union Council Parental & Child Consent for Sports Club Participation

Name of Student Under 18 Years of Age:

Date of Birth of Student:

Student Number:

UCD Club:

I, the undersigned certify that | am the parent/ legal guardian of the above-mentioned student. |
hereby authorize my child named above to register as a member and participate in the activities of
the above named UCD Club. Such activities to include:

¢ on and off-campus training,
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¢ away fixtures and training camps,
e overnight trips,

e committee meetings,

¢ social and fundraising activities.

The above-named activities are to be undertaken in accordance with the clubs safety statement and
policies and procedures of the AUC and the University.

Parent/Guardian Signature:

| understand that my child will be supervised by the club committee, club leaders and/or coaches for
the duration of the sporting activity itself and where provided, transportation to/from said activity.
However, the club committee, club leader and / or coaches will not supervise my child outside of
these times, this includes but is not limited to social activities and supervision of accommodation
when on away trips.

Parent/Guardian Signature:

Prior to the participation of my child, | acknowledge that there are certain risks associated with club
activities, including, by way of example, physical injury due to activity related accidents, and physical
injury due to transportation-related accidents, illness or in exceptional circumstances even death.
Furthermore, in addition | acknowledge that there may be there risks inherent in these activities of
which | may not be presently aware. Accordingly, | acknowledge that participation in such activities
involves certain dangers and risks which may expose my child to hazards of bodily injury or property
damage and which may result in my child being unable to contact me or be unable to receive
immediate medical care and assistance if injury occurs.

Parent/Guardian Signature:

| hereby give the above named UCD club, UCD AUC, UCD Sport and the University the right and
permission to photograph, digitally record, videotape or audio tape, my above named child while
s/he is attending or participating in any club activity occurring on or off campus. | further agree that
any or all of the material recorded may be used, in any form, in publications, including electronic
publications, or in audio-visual presentations, promotional literature, advertising or in similar ways,
and that such use shall be without payment of fees, royalties, special credit or other compensation. |
understand that all such recordings, in whatever medium shall remain the property of the
University.

Parent/Guardian Signature:

| recognize that there may be occasions where the above named child may be in need of first aid or
emergency medical or dental treatment as a result of an accident, illness, or other health condition
or injury. In the event that the club is unable to contact me or where there is a immediate risk to
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health, | authorize any club committee member, trip leader or coach to consent to any x-ray,
examination, anesthetic, medical, surgical or dental diagnosis or treatment or hospital care for my
child.

Parent/Guardian Signature:

Consent of Student Under 18 Years

Under 18’s and parents/legal guardian have a responsibility to inform the respective club of any
medical condition or previous injury, which might inhibit your participation in, or put at risk any
other member of the club. This information will be passed onto the relevant coach and /or trip
leader.

As a member of a sports club you may participate in activities, which involve an element of risk, in an
environment where professional medical services and rescue services may not always be
immediately available. Although the club, the AUC, UCD Sport and the University will take all
necessary steps to ensure that your health and safety requirements are always met, it is your
responsibility to ensure that you fully understand the exact nature of each activity you undertake,
the risk involved, the skill levels required and the equipment needed for your participation. As a
minor and club member you must also undertake the sporting activity under the reasonable
direction/supervision of the club. You should be aware that the club is responsible for your
supervision during the sporting activity itself and transportation to/from the activity where required.
However, the club will not supervise you outside of these times. You should never participate in any
activity if you are unsure of any of the above aspects.

Furthermore, while undertaking any club activity you are subject to the UCD Student Code of
Conduct and must adhere to the terms therein. As a minor you are also reminded that you are not
permitted to consume alcohol at any time.

Completing and signing the attached consent forms confirms that all information supplied is correct
and that you;

¢ Have read, understood and agreed to act in accordance with the above statement
¢ Agree to act in accordance with the area policies and relevant risk assessments at all times.

Signature of the Child:
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13. Overnight Trips Involving Children Aged 17 and Under.

A completed Parental Consent form for any student Under 18 years of must be uploaded to
the UCD Infohub Grant Document Upload System by the Children’s Officer of the UCD club.
This form must be signed by the parent and the student before the student can commence
activity with the club, including but not limited to travel off-campus and overnight travel.

All those travelling on the club trip must conduct themselves as directed by the Club
Committee members and/or trip leader accompanying the group.

Those designated by a club to lead any trip must have completed Garda Vetting with the AUC
and must at a minimum have attended Safeguarding 1 training. Evidence of such training to
be uploaded to the UCD Infohub Grant Document Upload System.

All coaches in attendance on the trip must have completed Garda Vetting with the AUC and
must at a minimum have attended Safeguarding 1 training. Evidence of such training to be
uploaded to the UCD Infohub Grant Document Upload System.

All off-campus over night travel must be registered on the on-line Travel Form available at
http://www.ucd.ie/sport/clubs/getinvolved/runningyourclub/

The trip leader before departure must verify with the Children’s Officer if any of the members
travelling are under 18 and that a parental consent form is in place.

Trip leaders are responsible for the supervision of all club members whilst engaged in the
respective sporting activity and during travel to/from such activity where travel is organised
by the club. However, trip leaders will not be responsible for the supervision of any member
including those under 18 years of age at any other time.

Trip leaders will have access to emergency contact details of all those travelling.

Any incidents/ accidents involving medical treatment must be reported to the AUC Executive
Secretary upon return.

Any concerns in relation to the Safeguarding of those under 18 should be reported to the UCD
Designated Liaison Person or in the case where the child is in immediate danger the statutory
authorities.

All members are to be advised that while on an official UCD trip there are subject to the UCD
Student Code of Conduct.

Where it is practicable, those under 18 years should be assigned to same sex accommodation
rooms. However, it is recognised that this is not always possible due to the nature of
accommodation utilized and/or the location of the activity. For example the use of large room
hostels by adventure sports clubs. Parents to be advised if a same sex room is not being
provided in advance of the trip.

Where a parent wishes they may make alternative accommodation and supervision
arrangements for their child. The parent must advise the club committee of such
arrangements in advance of the trip.
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14. TUSLA Contact Numbers

TUSLA Contact Details can be found here:

Joanne Cullen Child and Family Agency,
Dublin South East / Wicklow,
PO Box 12639,

Dublin 8.

Tel 01-4150533
joannes.cullen@tusla.ie

Des Delaney Child and Family Agency,
Dublin South Central,
Carnegie Centre,

21 - 25 Lord Edward Street,
Dublin 2.

Tel 01 6486555
am.dscdw@tusla.ie

Eilidh MacNab Child and Family Agency,
180-189 Lakeshore Drive,

Airside Business Park,

Swords, Co Dublin.

Tel: 01-

8708000 eilidh.macnab@tusla.ie

Joy McGlynn Child and Family Agency,
Dublin North City,

Ballymun Healthcare Facility,
Ballymun Civic Centre,

Dublin 9.

Tel 01-

8467129 joy.mcglynn@tusla.ie
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West

Service Director

n Waterstone
Child and Family Agency,
Block B, HQ Build:
Merlin Park Hospital
Galway
Tel 091 7
aidan.waterstone@tusla.ie

Area Managers

Michael Gallagher

“hild and Family Age
Donegal

Euro House, Killybegs Road

Angela Toolis
Child and Family Agency
way/Roscommon
sweastle Road, Galway
Tel 091 546128
angela.toolis@tusla.ie

Gerry Hone

Child and Famil
Sligo/Leitrim/West an
Shiel House, College St
Ballyshannon, Co Donegal
T

Paddy Martin

Child and Family Agency
Mavo

2=4 Floor, Mill Lane,
Bridge Street,
Castlebar, Co Mayo

Tel 094 9042030
paddy.martin@tusla.ie

Ger Brophy

Child and Family Agency
Mid West

Ballycummin Ave
Raheen Business Park
Raheen, Limer

Tel 061-48279:
ger.brophyv@tusla.ie

An Ghniomhaireacht um
Leanai agus an Teaghlach
Child and Family Agency

TUS

Area Management Structures,
Contacts and Addresses

B Dublin Mid Leinster

- Dublin North East

- South
B west

Dublin North
East

Service Director
Linda Creamer

Child and Family Agency
2nd Floor, Nexus Building
Blanchrdstown Corporate
Park

Ballycoolin Road, Dublin 15
Tel: 8976805
sd.dne@tusla.ie

Area Managers

Eilidh MacNab

North Dublin

Child and Family Agency
180-189 Lakeshore Drive
Airside Business Park
Swords, Co Dublin

Tel: 01-8708000
eilidh.maenab@tusla.ie

Joy McGlynn

Child and Family Agency
Dublin North City
Ballymun Healthcare
Facility

Ballvmun Civic Centre
Dublin 9

Tel 01-8467129
joy.meglynn@tusla.ie

Grainne Sullivan
Child and Family Agency
Louth/Meath

illigan House
C/O Community Care Centre
Dublin Road
Dundalk
Tel 042-9381282
GrainneSullivan. LM @tusla.ie

Gerry Lowry
Child and Family Agency
Cavan/Monaghan

rvices Building

.\‘Ionngfmn
Tel 047-30¢
gerryv.lowry@tusla.ie

Dublin Mid
Leinster

Service Director

Patricia Finlay

Child and Family Agency

Dublin Mid Leinster

Block B

Civic Centre, Main St

, Co. Wicklow
44200
tricia.finlav@tusla.ie

Area Managers

Joanne Cullen

Child and Family Agency
Dublin South East |
Wicklow

PO Box 12639

Dublin 8

Tel 01-41: :
joannes.cullen@tusla.ie

Des Delaney
Child and Family Agency
Dublin South Central

rey Warren
Child and Family Agency

Kildare/West Wicklow
Poplar House
Poplar Square
vaas, Co Kildare
Tel 045-907896
am.dswkww@tusla.ie

Annette Maguire

Child and Family Agency
Midlands

Mullingar Health Centre
Longford Road

Mullingar

Co Westmeath

Tel 044-9395019,
annette.maguire1@tusla.ie
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15. Risk Assessments

This risk assessment considers the potential for harm to come to children whilst they are in UCD SSFSC’s care. This risk assessment is in accordance with the
Child Safeguarding Statement (Section 11 (1b) Children First Act 2015) which has been developed and revised. In accordance with the requirements of Section
11 (1) of the Children First Act 2015 the risk is of abuse and not general health and safety risk (covered under a separate H&S policy and risk assessment).

Section 11 (1) of the Children First Act 2015 states that where a person proposes to operate as a provider of a relevant service, he or she shall, within 3 months
from the date on which he or she commences as such a provider —

(a) Undertake an assessment of any potential for harm to a child while availing of the service (in this section referred to as a “risk”).

Definition of Harm:
The threshold of harm for each category of abuse at which mandated persons have a legal obligation to report concerns is outlined below:

“Harm” means, in relation to a child:

(a) Assault, ill-treatment or neglect of the child in a manner that seriously affects or is likely to seriously affect the child’s health, development or welfare,
or

(b) Sexual abuse of the child

Categories of Harm occurring:

Low - Unlikely to Occur,
Medium - Slight chance of occurring,
High — Likely to occur.
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Lack of coaching Low Coach Code of Conduct in UCD SSFSC Management Proof of qualification to be confirmed
qualification place. UCD Sports Management
Recruitment policy UCD Student Services and Comply with the policies and procedures in
Student Centre. this Child S afegnarding S'tatement.
Supervision issues Medium Supervision policy UCD SSFSC Management Comply with the policies and procedures in
Coach education policy UCD Sports Management this Child S afeguarding S tatement.
UCD Societies Management
UCD Student Services and
Student Centre.
Unauthorised photography | Low Photography and Use of UCD SSFSC Management Comply with the policies and procedures in
& recording activities Images policy UCD Sports Management this Child S afeguarding Statement.
UCD Student Services and
Student Centre.
Behavioural Issues Medium Code of Conduct UCD SSFSC Management Comply with the policies and procedures in
Safeguarding Level 1 (min) UCD Sports Management this Child Safeguarding Statement.
Complaints & Disciplinary UCD Student Services and
policy Student Centre.
Lack of gender balance Medium Coach education policy UCD SSFSC Management Comply with the policies and procedures in
amongst coaches Supervision policy UCD Sports Management this Child S afeguarding Statement.
UCD Student Services and
Student Centre.
No guidance for travelling | Low Travel/Away trip policy is in | UCD SSFSC Management Comply with the policies and procedures in

and away trips

place.
Child Safeguarding Training

UCD Sports Management
UCD Student Services and
Student Centre.

this Child Safeguarding Statement.




Lack of adherence with
misc procedures in
Safeguarding policy (i.e.
mobile, photography,
transport)

Medium

UCD Sport, UCD Sport and Fitness and UCD Student Centre (SSFSC)

“Child Safeguarding Statement”

Safeguarding policy
Complaints & disciplinary
policy

UCD SSFSC Management
UCD Sports Management
UCD Student Services and
Student Centre.

Comply with the policies and procedures in
this Child Safegnarding S tatement.

Lack of awareness of a Medium =  Complaints & Disciplinary UCD SSFSC Management Immediate action needed
Complaints & Disciplinary procedure/policy UCD Sports Management
policy * Communications procedure | UCD Societies Management | Greater communication required
UCD Student Services and
Student Centre.
Difficulty in raising an issue | Medium = Complaints & Disciplinary UCD SSFSC Management Review the communication/ responsibilities
by child & or parent procedure/policy UCD Sports Management of the procedure/ policy as required
Reason: Covered above * Communications procedure | UCD Societies Management
UCD Student Services and
Student Centre.
Complaints not being dealt | Low = Complaints & Disciplinary UCD SSFSC Management Comply with the policies and procedures in
with seriously procedure/policy UCD Sports Management this Child Safeguarding Statement.
UCD Societies Management
UCD Student Services and
Student Centre.
Lack of knowledge of Medium = Reportting procedures/policy | UCD SSFSC Management Make policies and procedures available
organisational and statutory *  Coach education policy UCD Sports Management Include in Safeguarding Training (L.1)
reporting procedures " Code of Conduct UCD Societies Management | Include in Induction Training
/Behaviour UCD Student Services and
Student Centre.
No Mandated Person Low = Reportting procedures/policy | NGB Publicise identity of Mandated Person

appointed

UCD SSFSC Management
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UCD Sport, UCD Sport and Fitness and UCD Student Centre (SSFSC)

“Child Safeguarding Statement”

Potential risk of harm to
children

Likelihood of harm
happening L-M-H

Required Policy, Guidance and
Procedure document

Responsibility

Further action required ...

UCD Sports Management
UCD Societies Management
UCD Student Services and
Student Centre.

Train Mandated Persons in their role where
required.

No DO Appointed Low * Reporting procedures/policy | NGB Train all DOs
UCD SSFSC Management
UCD Sports Management Publicise identity of DOs
UCD Societies Management
UCD Student Services and
Student Centre.
Concerns of abuse or harm | Medium * Reporting procedures/policy | DO Include in Safegnarding Training (L.1)
not reported » Child Safeguarding Training | UCD SSFSC Management
—Level 1 UCD Sports Management Publicise names of DOs,
UCD Societies Management
UCD Student Services and Publicise internal and external reporting
Student Centre. procedures.
Not clear who children Medium " Post the names of Dos. DO Commmunicate in all places children and
should talk to or report to UCD SSFSC Management staff are present.
UCD Sports Management
UCD Societies Management | Include in Safeguarding Training (11)
UCD Student Services and
Student Centre.
FACILITIES
Unauthorised access to Low » Supervision policy NGB Clarify responsibilities before session starts

designated children’s play
& practice areas and to
changing rooms, showers,
toilets etc.

=  Coach education

UCD SSFSC Management
UCD Sports Management
UCD Societies Management
UCD Student Services and
Student Centre.
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Unauthorised exit from
children’s areas

Low

UCD Sport, UCD Sport and Fitness and UCD Student Centre (SSFSC)

“Child Safeguarding Statement”

Supervision policy
Coach education

UCD SSFSC Management
UCD Sports Management
UCD Societies Management
UCD Student Services and
Student Centre.

Clarify responsibilities before session starts

Photography, filming or
recording in prohibited
areas

Low

Photography policy and use
of devices in private zones

DOs

UCD SSFSC Management
UCD Sports Management
UCD Societies Management
UCD Student Services and
Student Centre.

Enforce policy in private changing and wet

areas

Missing or found child on
site

Low

Missing or found child policy

DOs

UCD SSFSC Management
UCD Sports Management
UCD Societies Management
UCD Student Services and
Student Centre.

Refer to policy and inform Gardai

Children sharing facilities
with adults e.g. dressing
room, showers etc.

Recruitment of
inappropriate people

Medium

Medium

Safeguarding policy

Recruitment policy

DOs

UCD SSFSC Management
UCD Sports Management
UCD Societies Management
UCD Student Services and
Student Centre.

NGB

DOs

UCD SSFSC Management
UCD Sports Management
UCD Societies Management

Plan with facilities management to create a
suitable child centred environment in shared
Jacilities

Ongoing review

Comply with the policies and procedures in
this Child S afegnarding Statement.
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UCD Sport, UCD Sport and Fitness and UCD Student Centre (SSFSC)

“Child Safeguarding Statement”

UCD Student Services and
Student Centre.

people in role

UCD SSFSC Management
UCD Sports Management
UCD Societies Management
UCD Student Services and
Student Centre.

Lack of clarity on roles Medium = Recruitment policy DOs Check job description
UCD SSFSC Management
UCD Sports Management Put supervision in place
UCD Societies Management
UCD Student Services and
Student Centre.

Unqualified or untrained Low = Recruitment policy DOs Check qualifications

Ongoing review

& recording of activities

Images policy

UCD SSFSC Management
UCD Sports Management

Lack of awareness of ‘risk Low ® Child Safeguarding DOs Communicate Child Safeguarding
of harm’ with members and Statement UCD SSFSC Management Statement
visitors * Training policy UCD Sports Management
UCD Societies Management
UCD Student Services and
Student Centre.
No communication of Child | Medium ® Child Safeguarding Statement | DOs Communicate Child Safeguarding
Safeguarding Statement or — display UCD SSFSC Management Statement
Code of Behaviour to = Code of Behaviour UCD Sports Management
members or visitors - distribute UCD Societies Management | Distribute Code or Sections as appropriate
UCD Student Services and
Student Centre.
Unauthorised photography | Medium ® Photography and Use of DOs Ongoing review
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UCD Sport, UCD Sport and Fitness and UCD Student Centre (SSFSC)
“Child Safeguarding Statement”

UCD Societies Management | Comply with the policies and procedures in
UCD Student Services and | this Child Safeguarding Statement.
Student Centre.

Inappropriate use of social | Medium = Communications policy DOs Ongoing review
media and communications = Code of conduct UCD SSFSC Management
by under 18’s UCD Sports Management Comply with the policies and procedures in

UCD Societies Management | this Child Safeguarding Statement.
UCD Student Services and
Student Centre.

Inappropriate use of social | Low = Communications policy DOs Ongoing review
media and communications =  Code of conduct. UCD SSFSC Management
with under 18’s UCD Sports Management Comply with the policies and procedures in

UCD Societies Management | this Child Safeguarding Statement.
UCD Student Services and
Student Centre.

Harm not being recognised | Medium = Safeguarding policy DOs Ongoing review
* Child Safeguarding Training | UCD SSFSC Management
UCD Sports Management Comply with the policies and procedures in
UCD Societies Management | this Child Safeguarding Statement.

UCD Student Services and
Student Centre.

Harm caused by Medium = Safeguarding policy DOs Ongoing review

- child to child *  Child Safeguarding Training | UCD SSFSC Management

- coach to child UCD Sports Management Comply with the policies and procedures in
- volunteer to child UCD Societies Management | this Child Safeguarding Statement.

UCD Student Services and
Student Centre.

- member to child
- visitor to child
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UCD Sport, UCD Sport and Fitness and UCD Student Centre (SSFSC)
“Child Safeguarding Statement”

General behavioural issues | Medium ® Code of Conduct DOs Take disciplinary action where necessary
UCD SSFSC Management Sign code of conduct

UCD Sports Management
UCD Societies Management
UCD Student Services and
Student Centre.

Explanation of terms used:

e Potential risk of harm to children — these are identified risks of harm to children whilst accessing activities in the Club/Region/Province/NGB.
e Likelihood of harm happening — the likelihood of the risk occurring in the club/society etc measured as Low/Medium or High.

e Required Policy, Guidance and Procedure document —indication of the policy required to alleviate the risk.

e Responsibility — provider should indicate where the responsibility for alleviating the risk lies.

e Further action... - indicates further action that might be necessary to alleviate any risk ongoing.
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UCD Sports Club Child Risk Assessment Template

16. Sports Clubs Child Risk Assessment Template.

University College Dublin

Sports Clubs

Child Risk Assessment Template

Template Completed By: (Club Children’s Officer)

Date:
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UCD Sports Club Child Risk Assessment Template

Introduction

This risk assessment considers the potential for harm to come to children whilst they are in

the care of UCD Sports Club.

To comply with Children First legislation every Sports Club in UCD must complete this risk
assessment. Ideally the document should be completed by the Club Committee as a group,

with the Club Children’s Officer having final approval and sign off.

The risk assessment considers the risks of abuse that children may be subjected to via the
activities of the club, this includes both children that are club members and those that may
be impacted upon by club activities. Abuse of a child may be physical, sexual or emotional,

whilst children may also be subjected to neglect.

The health and safety risks posed by club activities are considered under a separate

document (the Club Safety Statement).
In the event that any person is concerned about the safety of a child they can contact one

of the nominated Designated Liaison Persons in UCD (e.g. Sports Development Manager;

Director of Student Services; Dean Of Students) or Tusla directly (www.tusla.ie).
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UCD Sports Club Child Risk Assessment Template

Risk Assessment Process
As part of the risk assessment process you are required as a club to assess the risk /
likelihood of abuse to a child via the activities of your club. You are then required to identify

control measures to reduce the risk / likelihood of abuse taking place.

To assist in this UCD Sport broken the key risk areas down into seven sections and have
identified control measures using a risk assessment template. The UCD Sports Club
concerned is required to review the risks identified, consider the control measures as listed,
identify any additional control measures that they deem necessary, and finally asses the
risk / likelihood that a child may be subject to abuse once all control measures have been

implemented.
Every club must ensure that the risk assessment receives an appropriate level of attention

from the entire Club Committee. Clubs are advised not to simply sign and date risk

assessments without first subjecting them to a thorough and robust review.
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UCD Sports Club Child Risk Assessment Template

Risk 1: Club And Coaching Practices

Introduction

Poor club and coaching practices have the potential risk of harm to children who are members of UCD Sports Clubs. The AUC has many procedures in place to
mitigate against this risk. Clubs must adhere to all relevant AUC procedures at all times.

Measures Required To Reduce Risk

Potential Risk Policy, Guidance and or procedure document
Lack of coaching qualification AUC Trip Rules
Supervision issues UCD AUC Club Operations Manual
Unauthorised photography & recording of activity Online Travel Form
Behavioural issues Coaching/Leading requirements (Vetting, Safeguarding, qualifications)
Lack of gender balance amongst coaches Facility rules
No guidance for travelling and away trips Permission to film forms

Lack of adherence with AUC procedures designed to ensure child safety, e.g. | Club Officer Training

photography, transport, away trips, etc.). Code of ethics and conduct for sports coaches & Children’s Officers
Code of conduct for sports club committee members

AUC Constitution

Coaches Contract

AUC Complaints & Disciplinary Procedures

UCD Sport, UCD Sports & Fitness, UCD Student Centre, Keeping Children Safe Plan
UCD AUC Parental & Child Consent for Sports Club Participation

UCD Student Code

UCD Policy on Dignity & Respect
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UCD Sports Club Child Risk Assessment Template

Outline any additional Child Safeguarding measures undertaken by your club and state the reason why these are in place:
Please add...................cu.....

Outline any child Safeguarding policy/procedure listed above that your club does not comply with and state the reason why (delete them from above list
if relevant):

Please add..........................

Risk Once All Control Measures Have Been Put Into Place
(Low / Medium / High)
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UCD Sports Club Child Risk Assessment Template

Risk 2: Complaints And Discipline

Introduction

A lack of awareness or a failure to comply with the complaints and disciplinary processes poses a potential risk of harm to children who are members of UCD Sports Clubs. In
this regards the AUC communicates its disciplinary, complaints and conciliation processes in a variety of ways and commits to following these in each instance. Clubs must
adhere to all relevant AUC procedures at all times.

Measures Required To Reduce Risk

Potential Risk Policy, Guidance and or procedure document
Lack of awareness of Complaints & Disciplinary procedure AUC Club Operations Manual (Online)
Difficulty in raising an issue by child and/or parent. Reason: covered above AUC Constitution
Complaints not being dealt with seriously UCD Sport, UCD Sports & Fitness, UCD Student Centre, Keeping Children Safe Plan

UCD Child Safeguarding Statement.

Code of Conduct for Sports Club Committee members
Code of ethics and conduct for sports coaches

AUC Disciplinary Process

AUC Complaints Process

AUC Conciliation Process

Outline any additional Child Safeguarding measures undertaken by your club and state the reason why these are in place:
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UCD Sports Club Child Risk Assessment Template

Please add..........................

Outline any child Safeguarding policy/procedure listed above that your club does not comply with and state the reason why (delete them from above list
if relevant):
Please add..........................

Risk Once All Control Measures Have Been Put Into Place
(Low / Medium / High)
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UCD Sports Club Child Risk Assessment Template

Risk 3: Reporting Procedures

Introduction

The UCD AUC promotes the welfare of children participating in its affiliated sports clubs by having clear reporting procedures and having the necessary roles in place and as
such is compliant with the UCD Child Safeguarding Statement and the UCD Sport, UCD Sport and Fitness, UCD Student Centre Keeping Children Safe Plan. These documents,
alongside other relevant documentation are available online to ensure that reporting procedures are accessible. Clubs must adhere to all relevant AUC procedures at all times.

Measures Required To Reduce Risk

Potential Risk Policy, Guidance and or procedure document
Lack of knowledge of organisational and statutory reporting procedures UCD Sport, UCD Sports & Fitness, UCD Student Centre, Keeping Children Safe Plan
No Mandated person appointed UCD Child Safeguarding Statement
No Designated liaison Person appointed Policy of Safeguarding 1 training requirement of all coaches, club leaders and club
Concerns of abuse or harm not reported children’s officer
Not clear who young person should talk to or report to Club Officer Training

Code of Conduct for Sports Club Committee members
Code of ethics and conduct for sports coaches

AUC Club Operations Manual

Outline any additional Child Safeguarding measures undertaken by your club and state the reason why these are in place:
Please add..........................
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UCD Sports Club Child Risk Assessment Template

Outline any child Safeguarding policy/procedure listed above that your club does not comply with and state the reason why (delete them from above list
if relevant):

Please add..........................

Risk Once All Control Measures Have Been Put Into Place
(Low / Medium / High)
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UCD Sports Club Child Risk Assessment Template

Risk 4: Facilities

Introduction

UCD Sports Facilities operate under the guidance of the UCD Sport, UCD Sport & Fitness and UCD Student Centre Keeping Children Safe Plan to ensure that the shared
environment that members U18 years of age engage in sport are child friendly.Clubs must adhere to all relevant AUC procedures at all times.

Measures Required To Reduce Risk

Potential Risk Policy, Guidance and or procedure document
Unauthorised access to designated children’s play and practice areas and to UCD AUC Medical Policy
changing rooms, showers, toilets etc UCD Sport, UCD Sports & Fitness, UCD Student Centre, Keeping Children Safe Plan
Photography, filming or recording in prohibited areas UCD Child Safeguarding Statement
Missing or child found on site Policy of Safeguarding 1 training requirement of all coaches, leaders & children’s officers
Children sharing facilities with adults e.g. dressing rooms showers Policy on vetting of sports club coaches, leaders and children’s officers

Medicals being conducted in an unsuitable location, unsupervised, by an | UCD Sport Centre Rules on unauthorised filming/photography

unqualified or uninsured individual . .
Permission to Film Form

Outline any additional Child Safeguarding measures undertaken by your club and state the reason why these are in place:
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UCD Sports Club Child Risk Assessment Template

Please add..........................

Outline any child Safeguarding policy/procedure listed above that your club does not comply with and state the reason why (delete them from above list
if relevant):
Please add.........................

Risk Once All Control Measures Have Been Put Into Place
(Low / Medium / High)
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UCD Sports Club Child Risk Assessment Template

Risk 5: Recruitment

Introduction

The AUC has policies and procedures in place that support the safe recruitment of coaches by clubs, whether on a paid or voluntary basis. Clubs must adhere to all relevant
AUC procedures at all times.

Measures Required To Reduce Risk

Potential Risk Policy, Guidance and or procedure document
Recruitment of inappropriate people Coaching requirements (Vetting, Safeguarding, qualifications)
Lack of clarity on roles Coaching Contracts/Volunteer Letter of Agreement
Unqualified or untrained people in role Code of conduct for sports club committee members

Code of ethics and conduct for sports coaches

Club Operations Manual (Online)

Policy — AUC has final approval on all coaching appointments
Role Descriptions

Annual Grant Application Requirement (vetting, uploads)

Outline any additional Child Safeguarding measures undertaken by your club and state the reason why these are in place:
Please add..........................
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UCD Sports Club Child Risk Assessment Template

Outline any child Safeguarding policy/procedure listed above that your club does not comply with and state the reason why (delete them from above list
if relevant):

Please add..........................

Risk Once All Control Measures Have Been Put Into Place
(Low / Medium / High)
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UCD Sports Club Child Risk Assessment Template

Risk 6: Communications and Social Media

Introduction

The use of social media and other communication tools pose potential risks to safeguarding children. The AUC Social Media Policy outlines that all content posted should be
suitable for under 18’s and includes a sample comments policy. Breaches of this policy can lead to disciplinary action by the club, the AUC and/or UCD. Communications are
managed through the UCD SisWeb Targeted Communications System. Clubs must adhere to all relevant AUC procedures at all times.

Measures Required To Reduce Risk

Potential Risk

Policy, Guidance and or procedure document

Lack of Awareness of “risk of harm” with members and visitors

No communication of Child Safeguarding Statement or Code of Behaviour to
members or visitors

Unauthorised photography and recording of activities

Inappropriate use of social media and communications by under 18’s

Inappropriate use of social media and communications with under 18’s

UCD AUC Parental & Child Consent for Sports Club Participation
AUC Social Media Policy

Social Media/PRO Training for Committee members

AUC Club Operations Manual (Online)

Policy of Safeguarding 1 training requirement of all coaches, leaders & children’s officers
Permission to Film Form

Facility rules

UCD Targeted Communications System

UCD Student Code

UCD Policy on Dignity and Respect

Code of conduct for sports club committee members

Code of ethics and conduct for sports coaches

UCD Sport, UCD Sport & Fitness, UCD Student Centre Keeping Children Safe Plan

Outline any additional Child Safeguarding measures undertaken by your club and state the reason why these are in place:
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UCD Sports Club Child Risk Assessment Template

Please add..........................

Outline any child Safeguarding policy/procedure listed above that your club does not comply with and state the reason why (delete them from above list
if relevant):
Please add.........................

Risk Once All Control Measures Have Been Put Into Place
(Low / Medium / High)
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UCD Sports Club Child Risk Assessment Template

Risk 7: General Risk of Harm

Introduction

UCD and the UCD AUC has numerous procedures, policies and guidance documents to reduce the risk of harm to members of its affiliated clubs that are under 18 years of
age. Clubs must adhere to all relevant AUC procedures at all times.

Measures Required To Reduce Risk

Potential Risk Policy, Guidance and or procedure document
Harm not being recognised. UCD Student Code
Harm caused by: Code of conduct for sports club committee members
- Child to child Code of ethics and conduct for sports coaches
- Coach to child Policy of Safeguarding 1 training requirement of all coaches, leaders & children’s officers
- Volunteer to child UCD Club Operations manual (online)
- Member to child UCD Sport, UCD Sport & Fitness, UCD Student Centre Keeping Children Safe plan
- Visitor to child Coaches contract
General Behavioural Issues AUC Complaints Process

AUC Disciplinary Process

AUC Conciliation Process

UCD AUC Parental & Child Consent for Sports Club Participation
UCD Policy on Dignity and Respect

Volunteer letter of Agreement
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UCD Sports Club Child Risk Assessment Template

Outline any additional Child Safeguarding measures undertaken by your club and state the reason why these are in place:
Please add..........................

Outline any child Safeguarding policy/procedure listed above that your club does not comply with and state the reason why (delete them from above list
if relevant):

Please add..........................

Risk Once All Control Measures Have Been Put Into Place
(Low / Medium / High)
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Signed:

UCD: Sports Club Children’s Officer

Date:



